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Society for Applied Anthropology was incorporated scientific society 1941 under the laws 


THE SOCIETY FOR APPLIED ANTHROPOLOGY 


the Commonwealth Massachusetts. Its primary objective promotion scientific investigation 


the principles controlling the relations human beings one another, and the encouragement the wide 


application these principles practical problems.” 


Services 


With the establishment central offices, the Society undertaking provide informational services 
members. These include the maintenance roster those working the field applied anthropology, 
up-to-date record research facilities and projects, file current job opportunities, and liaison with sources 


research and fellowship funds. 


Among the more important services, the Society arranges consultant relationships with other institu- 
tions, particular with agencies the Federal Government. order obtain the services one con- 
sultant more, any organization, whether Federal private, may contract with the Society undertake 
survey other study and the Society turn employs the consultants. arrangement this kind mu- 
tually advantageous, since difficult for private individuals enter into such agreements with govern- 
mental institutions. Among contracting agencies the past have been the Office Foreign Agricultural Re- 
lations, United States Department Agriculture, and the Bureau Indian Affairs, United States Department 


the Interior and the United States Department State. 


Meetings 


The Society holds its own annual meetings well meetings held conjunction with other scientific 
societies. These meetings are designed encourage members and others working the field applied 
anthropology develop common practice and point view and share and evaluate the methods and 
generalizations deriving from research. The differing specialties combined under applied anthropology ordi- 
narily have separate sessions the annual meeting. They include: Industrial Relations, Social Psychiatry, 
Social Work, Agricultural Extension, Anthropology Government, Inter-Group Relations, and Community 


Organization. 


Publications 


quarterly journal, Human Organization, published the Society and devoted the presen- 
tation research results the several fields specialization the members. also provides summary 
evaluation the literature from the point view the needs the practitioner, and continuing 


tion, the editors, the latest methods and techniques for field investigators. 
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Announcing 


The Second Annual 


BRONISLAW MALINOWSKI AWARD 


the interest encouraging workers the various fields applied anthropology report 


their findings, award was established 1950 honor the late Bronislaw Malinowski, 


original member the Society for Applied Anthropology and, before his death, one its strong- 


est supporters. The donor the award wishes remain anonymous. 


December 


The following prizes will awarded the authors the best papers submitted before 


1952: 
Class 


Class 


concrete cases showing: 


pened consequence. 


The competition open non-members well 
members the Society. Entries should 
marked “Class “Class B.” There are 
“Class A.” 
entrant under “Class B,” however, must 


special requirements for entry 


enrolled student recognized educational 
institution, and should state the name the 


institution and the name instructor. 


Papers may submitted from December 1951 
December 1952. The awards will 


nounced January 1953. 


The editors HUMAN ORGANIZATION 


will act sole judges. 


Only papers that have not been previously pub- 
lished will considered for the award 


First PRIZE: 


RULES 


$100.00 
SECOND $50.00 


SPECIAL STUDENT PRIZE: 


$50.00 


The papers should represent the results actual field work and involve the presentation 


(1) study changes that have taken place specific interpersonal situation 
result technological, environmental, other changes; 
situation which changes were introduced individual group order 


accomplish specific results. such case, the paper should explain the purpose 
the intended change, describe the existing situation, and then state what hap 


ENTRY 


During the period the competition, some 
the papers may appear HUMAN ORGAN- 


IZATION, but this will way indicate that 
such papers have priority the competition. 
Papers should not exceed 12,000 words length. 
Footnotes and bibliographies should attached 
separate sheets paper. All material should 
typed and double-spaced. 
Papers should addressed to: 

THE EDITORS, 

HUMAN ORGANIZATION, 


THE SOCIETY FOR APPLIED 
ANTHROPOLOGY, 


WEST 55TH STREET, 


s s Sh 
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ditorials 


Interdisciplinary Research: Comment 


Although the Editors are very much agreement with 
Drs. Caudill and Roberts their discussion the 
the Organization Interdisciplinary Research” (see pp. 
15), they are not certain that substantial benefits are 
gained from its practice. Since present fashion makes 
the stressing the interdisciplinary aspects any project 
almost mandatory, this statement may appear the rank- 
est heresy. the risk being classified narrow-minded 
conservatives, should like point out the major fallacy 
most interdisciplinary research presently conceived, 
fallacy which, perhaps, the authors this article may not 
themselves aware. 


The authors are careful emphasize that the term 
should limited those collaborative 
efforts where research workers from different fields are en- 
gaged the study “common they believe that 
awareness develops the need for such 
the practice joint investigation should produce richer in- 
sights. They then proceed examine the organizational and 
personality factors that are enormous importance the 
present time vitiating what, theoretically, should happy 
marriage scholars from the relevant disciplines. 


Underlying these “pitfalls,” whose frustrating influence 
means wish depreciate, and hindering the achieve- 
ment significant additions our scientific knowledge 
(however much the individual investigators may profit from 
exposure different points view), assumption which 
fail take this into account ignore the basic prin- 
ciples scientific method. amount concentrated effort 
achieving harmonious personality adjustments the 
various members” the research can counterbalance this 


basic weakness (even assuming that knowledge how 
accomplish this not also fundamental question). 


his classic work, Logic Modern 
Bridgman points out that the choice particular operations 
determines the results obtained. 


operation can said exist only when have deter- 
mined upon some unit measurement and applied 
regular way 
means that the procedure applying uniform unit 
standardized manner constitutes the operation. assumes, 


the phenomena wish measure. This 


course, that each unit interchangeable with the next. The 
use numbers assigned phenomena, rating scales, 
not operation this sense since the numbers not 
represent interchangeable units. 


change the procedure applying the unit meas- 
urement have changed the operation: have been 
measuring length with yardstick and for the purposes 
convenience begin use surveyor’s transit, have fact 
changed the operation. The mere fact that call both 
operations the length does not prove 
that the results using the two operations will the same 
until demonstrate that they check completely. One opera- 
tion depends upon the use rule applied the beginning 
and end object, the other the angles between beams 
light; they are different their results until proved the same. 


the sciences dealing with human relations there has been 
tendency neglect the difficulties involved the precise 
definitions operations. The operational approach has been 
honored more the breach than the observance: the fact 
that our knowledge any phenomena determined the 
operations use has not been taken into account. have 
realize that there possible method extrapolating 
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from operatic the next until determin tages evaluating past investigations are doubly clear. 
that the results the two procedures are fact equivalent. order provide set guides the research activities 
Until this users two operational procedures cannot next few years, there urgent need bring together 
talk each unfortunately the field human one place what have learned about human relations 
tions the believe that this the basis for fruitful well determine the major areas our ignorance. 
not the point this comment will require both analysis and, 
research conducted, but Dealing are with 
len patterns work research results and 
the investigators agree the formulation principles and guiding hypotheses will 
use com! operat the variet with tal account not merely differences 
famil The reason thropologist nology, but differences methods, adequacy supporting 
hiat not simply that they and on. intensive evaluation our 
tal Kluckhohn puts (or lack it) that will have carried out will 
Rathe that they ten take the time and require the energies many people. 
Che Grant Foundation with its well known interest the 
field has generously made funds available the Society for 
Pa ee : will be attended by both members of the Society and spec l tw 
from outside fields who will discuss and analyze the 
major areas applied anthropology. From the transcribed 
prepared and distributed the participants the preliminary 
conferences. Subsequently, these people will meet once more 
After further analysis and editing, the proceedings will then 
distributed well advance all members the Society 
who plan attend the Annual Meeting, thus enabling them 
digest the contents and prepare take part the discus- 


sions. 


The 


discussions the Annual Meeting will also re- 


The Society’s 1952 Annual Meeting corded and transcribed and the Editors, association with 
the chairmen the various sessions, will prepare the material 
i i u Lill uli t LO aA al bd 4 7 
Colle lvania, from Friday, September 
Sund Septe Both the fall date and believed that the contents this vel 
design the meet represent major departure from called Science Human 
tremendous benefit people the field. will coordi- 
systematic form what actually know about hu- 
nan relations well the areas where there appear Suj 
ii Lt Ladll ul 2 
tha 
I ow aurin = 
] } ] mu 
for workers who will use the book aid their practice. 
coverage current and recent ind 
comple research the various fields applied plans for the Annual Meeting progress, members will 
ogy. Since the Bulletin enables investigators keep abreast the usual notifications and kept touch far 
going the present time, the possible with each step the preliminary proceedings. Aff 
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Field Method for Teachin 
Applied Anthropology 


Alexander Leighton, John Adair Seymour Parker 


Attempts teach applied anthropology students 
administration, education technology encounter least 
two major difficulties: the problem making the subject 
matter alive and classroom; and pressure 
this short space time. With the growth Technical 
(“Point Four’), UNESCO 


and similar programs, the need provide such training for 


Cooperation Administration 


administrators, educators, and technological specialists has 
been increasing rapidly, while the time these people can spare 
for study has been decreasing about the same rate. Para- 


doxically, there budding awareness that ineptness 


Leighton was responsible for the general design the seminar 
described these pages, while Adair and Professor Edward 
Spicer the University Arizona organized and developed it. 
All three took part the teaching. Parker had experience the 
project student and did most the work necessary preparing 
this article for publication. 

The authors are indebted large number individuals and 
organizations for making the seminar possible. These include Mrs. 
Edward Spicer Tucson, Mr. Henry Dobyns the Uni- 
versity Arizona, Dr. Florence Hawley Ellis the University 
New Mexico, Mr. Thomas Segundo, Chairman the Papago 
Tribal Council, and the other members that council. owe 
many thanks Mr. Burton Ladd, former Superintendent the 
Papago Reservation, and his staff, Mr. Ralph Gelvin, former 
Superintendent the Colorado River Reservation, and his staff 
that agency. Similarly are indebted Mr. Allan Harper, Super- 
intendent the Navajo Reservation, and Mr. Eric Hagberg, Su- 
perintendent the United Pueblos, who with their respective staffs 
made our visits most profitable. Mr. Lewis Korn and his associates 
the Soil Conservation Service the United States Department 
Agriculture facilitated our visit the Spanish-American com- 
munities, did Mr. Victor Lopez Cornell University, who made 
field arrangements for the group. Dr. Tom Sasaki performed 
similar service the Navajo area. owe thanks the many 
individuals all the communities visited for interrupting 
their work appraise community and individual problems. 

The seminar could not have gone the field without the support 
Washington Mr. Dillon Myer, Hon. Commissioner Indian 
Affairs, and his staff. Mr. Wilson, Director Extension 
Work, United States Department Agriculture, took interest 
the seminar from its very conception, encouraged Leighton 
its development, and sent members of his division to take the course. 

For assistance with accommodations and facilities for teaching 
also wish express our thanks the Laboratory Anthro- 
pology and the United States Indian School Santa Fe, and the 
Forest Service authorities at Fort Valley, Arizona. 

Financial support was generously provided the Carnegie Cor- 
poration New York and the Russell Sage Foundation. 

The seminar was conducted under the auspices the Depart 
ment Sociology and Anthropology University with the 
administrative assistance the Division Extramural Courses. 


human relations across cultural boundaries not 
the loss otherwise sound programs, but may also convert 
potential allies into enemies. relation these prob- 
lems that are presenting some results our experience 
with field seminar the southwestern United States. 


Objectives the Field Seminar 


During the summer 1948, Leighton and Dr. Tom 
Sasaki, then graduate student sociology Cornell Uni- 
versity, traveled through the Southwest with the intent 
finding area suitable for setting permanent field station 
for Cornell that would serve base for year-round applied 
anthropological research and teaching. the course this 
trip they spoke with agricultural specialists, Indian Service 
administrators, local Indian leaders, and Indian inhabitants 
various communities. The conversations were pointed 
toward finding live problem areas arising from administering 
technological programs. The richness this brief field experi- 
ence, and the insights that were gained regarding the problems 
that existed all levels, suggested that short exposure 
students variety field situations might efficient 
vehicle for teaching. 

After initial preparation and planning, 
seminars were held during the summers 1949 and 1950, 
and another, 1951, was progress the time this article 
was prepared for press. The objectives these sessions were 
several, and they changed and developed the course 
the experience, but they may described approximately 
follows: 

attempt was made find and relate the concrete 
problems under consideration, the common dynamic patterns 
that exist the cultures examined.! The behavior 
people can become intelligible only insofar the basic values 
and assumptions their culture are understood. Men and 
women who expect work foreign areas must know how 
become aware these order devise and administer 


Cf. Opler, Morris E., Dynamic Forces Culture,” 
American Journal LI, No. (1945). this connection 
Opler’s concept was found considerable help. 
“The term ‘Themes’ used here technical sense denote 
postulate position, declared implied, and usually controlling 
behavior stimulating activity, which tacitly approved 

promoted society.” 
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technological programs. For example, the Pueblo Indian One also has background general, well per- stu 
not motivated ambition the strong desire for personal sonal, documentation the light which evaluate the 
success that characterize people our culture. Among the the students during their field work. The accumu- 
Navaho there great emphasis age and the knowledge past years provides baseline against 

to 


the younger elements was, which measure the rapid changes now taking place, which 


that goes with it. 
until recently, either non-existent The techni- form central part what the students discover. While, 
cian who knows relatively little about the social sciences ethnography, might disadvantage work region 
much more likely understand emotionally the themes that has been thoroughly studied, considerable 


situation, where efforts are being made introduce techno- 

logical change, and where can learn result his own Another outstanding feature the 


diversity the cultures and the different degrees accultura- 


inquiry. 


tion. one can find significant parallels with 


discussions were planned abilitation many other parts the world. 
hat cultural peculiarities can often From the Rio Grande Pueblos westward are other Pueblo 
ilities, depending upon how the peoples the and the Hopi. the plateau 
formulated and executed. Since surrounding the Pueblos are the Navaho and the Apache, 
technically plans may fail when into opera- and further the periphery, the various Shoshonean and 
ion, factors, part the teaching problem Yuman-speaking groups such the Ute and the Walapai. 
ist the students understar the sources the southwest, living off the plateau the lowland 
lissatisfaction. desert, with its contrasting physical environment, the 
Papago, Maricopa and the Cocopa, well the Mohave Ste 
uraged develop number prin- 
cross-cultural validity addition Indians, there are other people who are 
itors, and technological personnel. regular United States governmental institu- for 
certain needs and institu- the upper Rio Grande are small farming villages 
all societies. Every whose ancestors came this country stu 
nicating with one another, the 16th and 17th centuries. Elsewhere, the Spanish- 
for their economic, religious, political, speaking population predominantly composed 
Furthermore, certain problems from Mexico, who form mainly urban culture. 
recurrent wherever members region also has pockets Negroes, Japanese and some 
plus American) scattered Chinese. 
groups who have different sys 
many ways the Southwest resembles colonial economy. 
Capital flows into the region principally from the industrial 
the that the specific content Northeast. Raw materials are sent out for processing and reg 
administration varies according culture and then returned finished products. Local profits tend 
problems, was considered desirable emphasize out the area interest payments capital 
that would relevant and helpful most cross-cultural 
situation 
Governmental land administration complex and 
five-week seminar was diverse that similarities can found with many regions 
and technological personnel anum- the world. The Federal Government holds all Indian 
ask new cultural context, lands trust and administers them through the Indian 
ask them. This necessitated also administers national forests, monuments, 
different aspects culture, parks, and public domain lands. The Soil Conservation 
inter-relationship. The Service concerned with nearly all public and private land 
went individuals into unfamiliar culture and did the area. Corporations, individuals, and townships have 
own interviewing. land titles that date from grants the Spanish crown. 
Problems that arise from these multiple ownership patterns 
The Region Selected are means unique the Southwest. 
number reasons. part, there was the accident our 
taken many years gain comparable knowledge and the students exposed several the 
rapid succession, thus they can discover for themselves that the 
some the principles they are assimilating have wide appli- 
More important the extraordinary amount existing cation, and that much what they learn among the Navaho cus 
knowledge the different cultural groups the Southwest. can help them with the Spanish-Americans and, hence, the 
Because many anthropologists have studied there, one the people Thailand. short, they discover 
speak cultural patterns and trends with considerable assur- reason for studying the Southwestern groups. Were the 
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students see only one culture, they might left with the 
feeling that what they had learned was limited solely that 
particular group. Comparing several diverse peoples can give 
both a respect Tor what is culturally particular and an ability 


use more abstract principles relevant many cultures. 


Method and Procedure 


order give each the maximum opportunity 
learn his own field explorations and interviews, was 
ecessary keep the seminar small. Our insistence thi 

int was overdone in the first year, with the result that 

1 


instead the students had expected, last minute 
cancellations and changes plans reduced the five. 


1¢ 


In the second year, the seminar was enlarged to 12. 


aim was give social science training individuals 


lready trained other technical fields. During the 1949 
session, two the five students were employees the 
tension Division the Department Agriculture; third 

Assistant Superintendent the United Pueblo 


was t ss 
Agency Albuquerque; another had been employed the 
State Extension Service New and was 
Americ 
1950, the Extension Divi 
Department Agriculture sent five specialists 
he of the United States 


preparing 
himself for work South the fifth was graduate 
student nutrition Cornell. 
sion of the 
four from outside the continental limits 
and one from within. The remaining seven comprised 
»t 


welfare from Egypt, former employee 


I ( 
UNRRA in Chin l, a student of economic botany from the 


administration, 


and candidate 


Ph.D. anthro 
pology who wished specialize the applied field. 


each the native groups were similar. all cases, research 


broad outline, the methods 


regarding current problems was carried the area 
the arrival the seminar members. the spring 1949, 
Vir. Henry Dobyns, 
Arizona, 


1 
| ) 


graduate student the University 


two and one-half months studying the 


apago Indians and the Papago Administration the Indian 


spent 


Bureau. His purpose was investigate attempts the part 


of the Indian ery ice to introduce technological change among 
the Papagos. Dobyns ultimately prepared selected case his 


tories from the various programs, together with analysis 
of some of the factors contributing to their success or failure. 
These case histories were used preparatory instructional 
material for the members the seminar. The subsequent 
interviews and discussions the Papago reservation revolved 
the case histories. With minor 


around the issues raised 


variations, similar procedures were followed with Navahos, 
with the Indians the Parker Valley (Navaho, Hopi, and 


Mohave) and with the Spanish-Americans. 


Before visiting any the native groups, the members 
the seminar were given few days which read about 
the general characteristics the culture considered. 
During these general orientation periods, experts also dis- 
cussed some the major problems the area from the 


Dobyns’ field expenses during this investigation were supported 


grant from the University Arizona. 


vantage points their particular backgrounds. For instance, 
the first week the 1950 session, Mr. Eastburn Smith 
the United States Bureau Land Management spoke 
land problems the Southwest with special reference the 
areas visited the group; Mr. Oliver LaFarge dis- 
cussed the historical background Anglo-Navaho relations 
ind the typical personality characteristics the Navaho; 
two administrative employees the Navaho Agency analyzed 
the current welfare and employment problems; finally, Dr. 
Sasaki the 


seminar their stay 


‘Tom discussed some 


aspects 


members would see during the 


Navaho in that community. 


problems field techniques and interviewing pro 
cedure were treated discussions concerning the cultural 


each native group. this way the 


1 
characteristics 


and were couched terms situations soon 


faced the students. 


For example, was pointed out that 
some Spanish-American villages would inadvisable 


oO question the inhabitants directly about certain aspects of 


their religious life because their sensitivity probing 


concerning the penitente 


personal 


cult; that among the Navaho, 


names have religious significance and are not 


about casual conversation. 


The function the orientation periods that preceded 
actual contact with the native group may summarized 
follows: 


acquaint the 


student with the outstanding cultural 
characteristics particular community. 

point out and discuss the major human problem 
their particular geographical area. 

To 


should gathered from both the administration and 


sensitize the students the relevant data 


the administered group. 


introduce the students field techniques and inter- 


viewing procedures. 
different cultural 
with approximately week devoted each. 


Following orientation, the 
groups began, 
Between visits, day two would set aside for reflection, 
assimilation and preparation for the next group 
proached. 1949, 
but was found that this demanded too fast pace. Conse 
quently, 1950 only Navaho, 


Pueblo, and Spanish-American, were studied. 


four different cultures were examined, 


three groups, Rio Grande 


investigation particular cultural group and its 
problems began with interviewing governmental administra 
tors and technologists engaged current programs. With the 
general purpose analyzing the administration living 
process, the students discussed major problems, starting 
ever possible top administration levels and working down 
the ladder. some instances, they also met and discussed 


problems with outside yroups that exert pressure on tne 


administrative processes. 

For example, after arriving the Navaho Agency Head- 
quarters Window Rock, Arizona, the seminar was 
dressed the Superintendent the Agency, who dealt with 
the broad trends and changes the relationship between the 
Administration and the Navaho. The seminar members were 
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The students learned that few people, whether administering 
administered, understood all the significant forces play 


among them. They also acquired sensitivity the pertin 


ran learn how good listener, 


and obtain information from people 


Finally, they were forced 


visiting each the native 
required write individual reports hum 
relations problems they affected the administra 


Iministered. The analyses were based data gathered 
field, and upon reading and seminar discussi 

fore and after the field trips. possible, practical 

commendations were offered. The emphases the 


varied according the technical tion the student 


the beginning the seminar, the students were advi 
relations. Each student was aske 


imagine that was writing the handbook for friend 
had been assigned work program for introdu 
technological changes economically under-developed 


| 


area. This hypothetical friend had had training human 
soon faced with the many problem 


relations and yet woul 


that arise dealing with native groups. The principles th: 
handbook were derived from the actual experiences and 
ations made during the seminar and illustrated with 
conc camples. few these principles will given 


way illustration the next section. 


IV. Results 


One the accomplishments the 1949 seminar was the 


subsequently presented the Papago Tribal Council and 
the Indian Service. Detailing number case histories 
programs operation the Papago reservation, 


tentative 


lations the seminar 


examples these recommendations will illustrate 
problems embraced. Concerning the medical pro 


among the Papago, was observed might profitable 


Indian medicine men and midwives some 


Western medicine, thus increasing the 


people reached. was recognized that these practitior 
because they might attempt cures for which they are 
equipped, could much harm. the same time, 
emphasized that they were undertaking more “cures” than 
pago Agency medical staff perceived. The medicine 


men and widwives were going ahead regardless their 


ignorance Western medicine. they were trained fir 
aid, recognize the symptoms few major diseases, 


was thought that their work might become much more 


constructive and support, rather than conflict with 
work the medical staff. Benefits might also accrue In- 
dians were trained nurses’ aides and hospital assistants. 


Another recommendation the Papago Agency dealt with 
methods for increasing the efficiency the extension program. 


nt 


all the Division and Branch ent. During the 
Services, Credit and Economic Development, and Law They 
Order. meeting was also arranged with the Gallup establish 
citizens interested Navaho affairs relation their com- 
munity. Committee discussed with seminar members their the situation. 
plans for local industrial developments which would utiliz 
Indian labor. 
all these sessions the students attempted obtain 
tion for the Navahos and the major obstacles that 
encountered. This gave over-all view the relationship 
the Navahos some the main outside whicl 
they are subjected. addition, provided 
how the administrative units were related each other and 
The first introduction Navaho community took 
at Prruitiand, Va nugntening, not only ve ] ( l 
content, but also from the point view interviewing 
methods. The language barrier made the use 
indispensable. meeting was called and, after the 
their views the problems facing their people 
opinions the United States Government’s administration 
the various programs. The abstract generalizations and 
scriptions Navaho culture heard the orientation 
now began take more specific meaning. could seen, 
for instance, that young men took relatively little part 
discussion—the elders spoke and answered the questions. 
contrast our “business-like meetings, the pace was slow 
and discussion was marked exceedingly long pauses 
individual’s statements. Ordinarily, such lapses 
civilizatior 
Int with the rank and file members the differen: 
Papago villages, used what subsequently called 
“dropped” from a car at the outskirts of a village in the mor _ $) 
ing, and told that they would be picked uy again in thr a tran basic f 
evening. It was entirely up to them to find informants and, ce . | ] 
the Spanish-American villages, advance arrangements 
were made for the seminar members live for few days 
with local their food and work-duties. 
This informants and 
the whole, pleasant and fruitful terms the quantity and 
quality the material gathered. Individual interviews were 
also conducted with traders and other people the larger 
From the varied mem 
here were evno ed. t their 4 
education, etc. 
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was said that extension personnel would find advanta- 


geous devote time problems better home management 
for its own sake, and also means opening the way 
other improvements the standard living. The following 
methods were offered for 
Study should made the leadership patterns and 
abilities the women various communities with 
view utilizing the leaders teach others. 


They might offered instruction techniques for 
passing their knowledge and skills relatives and 
neighbors. 

Vechnical training might provided for the women 


leaders along such lines improved laundry practices, 
more efficient arrangement available equipment, 
labor-saving devices, sanitary toilet construction, 
use natural and purchased foods, better buying, and 
better child feeding. 


was noted that land control the Chiuchu area (on the 
northern border the reservation) presented problem 


the Papago Agency. 


Chiuchu lands were surveyed for allotment, and the 
people were told the land was theirs. However, the 
allotments were never approved. This has not made much 
difference the people. They have accepted the Anglo- 
American ideal individual ownership and land control 
the most individualistic sense, without understanding the 
principles community rights expressed the Anglo-Ameri- 
can theory eminent domain. 


“While this legally tribal land, the people regard 
theirs, cultivate not they see fit. idea, fostered 
the Indian Service, that idle lands should transferred 
new assignee who will cultivate them, seems have 
hold here. 


“In fact, there seems traditional mechanism for 
regulation land holdings this village, and the individual 
left control his own land affairs. Possibly, one time 
there was method which the village council and governor 
regulated land holdings the flood farms. 


the people not feel that the Agency has 
authority re-assign lands. Such attempts have 
failed the past. Perhaps such attempts are doomed fail. 
Probably the Agency can only achieve re-assignment de- 
veloping the village local authority and method for 
re-assignment. Perhaps the tribal government could it. 
First, the agency must convince the people the necessity 
cultivating all the 


subsequent visits native groups, the students attempted 
assess the possibilities introducing new techniques 
terms the human relations problems involved. For instance, 
was noted nutrition specialist the seminar that 
“among the tribes the Colorado River 
Dobyns, Report Investigations the Papago Reservation, 
pp. 35-37. 

Here both Navajo and Hopi Indians are being resettled 
large tract irrigated land, which owned the Colorado River 
Indians. 


Parker, Arizona, there were strong factional groups. Com- 
munication scarcely existed between these. Because this, 
inaccurate information about the Indian Service relocation 
policy was nursed some and turned into group grievance. 
The arrival the missionaries had further disrupted the 
community and was not possible use the church 
center for social activity. Among all the people there was 
desire for information about the new farming methods, 
house-building and house management. few leaders sug- 
gested that women would like come together learn about 
practices for which they had urgent need their homes. 
this society, the teaching nutrition home management 
would have provided bridge social communication among 
the different reservation factions. Because the people were 
aware this lack knowledge and actually desired educa- 
tion, the introduction program would have involved little 
might have provided both social and educational 


few the principles set forth the work the 1950 


seminar are follows: 


Programs economic and social development should 
designed utilize the existing institu- 


tions and patterns group activity. 


Each society embodies number social institutions. 
smoothly functioning society these tend reinforce each 
other and form integrated whole. Examples some 
the more important institutions are the nuclear family (or 
extended family, clan, outfit, and moiety), the economic in- 
stitutions (how the group organizes for the production and 
distribution wealth), the educational institutions, and the 
These are the instrumentalities which societies 
have evolved (or borrowed) the process meeting their 
needs. They gradually became the accepted and sanctioned 
channels for group effort. 


these established channels, the energies the group can 
more easily harnessed toward the goals such program. 
The job the administrator greatly facilitated, and the 
friction and resistance likely produced the planned 


changes are greatly reduced. 


The following instance the type problems that 
can arise when the existing pattern social organization 
disregarded. Among the Navaho, the traditional social pat- 
terns did not allow for centralized governmental authority. 
The loyalty the individual scarcely extended beyond the 
family, the outfit, and the clan. Except for rare crises, the 
Navaho people never had centralized direction achieving 
common goals. The Indian Service, attempting establish 
governmental organization for the did not use the 
existing patterns, and disregarded the importance bringing 
the extended family and outfit adjunct govern- 
ment. The Tribal Council that was created failed extend 
its lines authority down through these local institutions. 
The error was not the creation the Tribal Council 
such, but the failure integrate this body the accepted 
social organization. Until very recently, the Navahos 
group have tended not recognize the authority the 
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Council and feel loyalty toward it. Consequently, the own. Little planning was done ahead time compensate 


Council often finds itself powerless fulfill its function for the loss prime means support for the fact that 
representative body the Navaho “tribe.” thousands children (formerly shepherds) would idle 
and have schools attend. Both physical hardships and 


Indian Service had utilized the existing disorganization resulted from the government’s pro- 

etc.) and had, thus, given the Tribal Council 


the tasks that body would have 


Stock reduction was resisted and the administrators 


were resented. Furthermore, subsequent attempts deal with 
could have marshaled public support for virtually all phases administration became 
its decisions more easily, because would have more difficult 
will and felt needs the group. Instead, the tin 
dequate flow delegation upward People will react favorably toward program 
the centralized governing body and, result, too little proportion the extent which they participate 
authority downward the grass root creation and subsequent administration the 
Arograr 
D. S0¢ system iS an inte elated Whole 1 
one aspect may induce changes the entire system. The encouragement lay participation planning and 
car program accepted good adminis- 
val anizations, and the tech- most forcefully relation cross-cultural administra- 
smoothly the society functions, where temptations neglect are strong. 
the great the com between these various aspects 
the culture. The degree interrelatedness varies from are many reasons why the participation the 


society society, but the alw ays presen Thi ministered group the stages program vital its 

being so, change one aspect culture will eople help planning the program, they 


likely identify themselves and its goals. The danger 
other aspects. For example, the increasing dependence and its goals, 


wages and cash economy among the Pueblo Indians has had possible resistance and hostility are thus 


tellir ntire social ife The economic . 
their entire social life. The economic Equally important the fact that, when people share 
cooperative patterns the group longer assume 


former importance and are beginning weaken. what others suppose their needs 
Through participating the decision-making process 
activities. res, peopie come into closer contact with the administra- 


and helps the ad- 


erations facilitates 


young understand the goals the program and 
ld ways t tl 1 sul : 


istrative problems and limitations. There 
old values, to- 


oO 
the administration will become scape- 
ppropriate patterns for their 


feel that the decisions are theirs. also 
symptoms social disintegr 


trators understand the group with which 
usal work, its fears, hopes, striving, social values, 
and could adjust all the var the appro The greatest value lay participation, however, lies 
priate rate, the rapidity change could greatly being educational process and preparation for self 
Practically, the administrator has limited resources administration which truly aims 
command. not possible for him foresee all the rami- the economic, health and educational standards people 
the contemplated changes. If, however, ad- must provide for its own gradual liquidation and for the 
trator knows the culture with which dealing, handing over the programs the people. Its motto should 
can utilize his resources and can avoid some the undesirable the people themselves.” Too often adminis 
taking into account the various tration stops “help the people. Probably 
related aspects culture, engineers the short run) stop here; training people for self- 
long-range unified and integrated plan. this way difficult task. Lay participation can contribute 
the manifold cultural changes and headaches the administration. The people will make 
minimize demoralization and resistance. Disarticulation be- they will not good job professional. 
the various elements culture can lead social Mistakes and poor performances are costly, both terms 
and affect the entire program detrimentally. money and time—in the short-range view. If, however, the 
well unified plan can increase the rate change people learn carry responsibilities and grow through 
opti level reducing social disorganization and their mistakes, after doing poor job they learn 


better one, then the administration will efficient the 


run and will escape the costly vicious circle pater- 
the Navaho economy was based pri- 
¢ > ae 


ing. Due the seriousness land ero- 
gravated over-grazing, was officially decided above three principles and discussions are fairly repre 


sheep that the Navaho people could the ideas that germinated the minds the 
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seminar students. These are gleanings from much larger set 
principles dealing with such problems the utilization 
leadership, interviewing procedure, power and pressure 
groups, and problems arising the administrative organ 
itself. should borne mind that, while these principles 
may seem crude those working professionally the field 
human relations, the purpose the course was reach 
technicians and administrators who had hitherto relatively 
little opportunity think such terms. 


Conclusions 


difficult evaluate the success educational opera- 
tion that still early formative stage. ask what 
has become our students, learn that they have gone 
such different places South America, the Pacific Islands, 
the Philippines, and southern Europe. also true that most 
them have repeatedly expressed their satisfaction with the 
experience and have asserted that opened new understand- 
ing which has since been continuously useful. However, the 
real test missing: the training one two 
groups and later comparing their effectiveness cross-cultura 
operations. 

From the point view the teachers, there ques- 
tion that this has been one the most rewarding experi- 
ences ever felt the senior authors. other situation 


have seen students manifest such profound change and 
become emotionally moved their new insights and per- 
ceptions. believe that this method—bringing the students 
the problems the field and giving them chance learn 
for themselves—transmits the greatest amount understand- 
ing the minimum time. 

The chief disadvantage the approach the limited 
number students that can handled successfully one 
time. This could overcome, however, the number 
such seminars (rather than the number students the 
seminar) were increased. The United States, and neighbor- 
ing areas such the Caribbean, are rich opportunities 
for teaching means this pattern. Various universities 
have personnel with special knowledge these areas, that 
there should difficulty finding appropriate institu- 
tional settings. 

However, seems that for work overseas, probably 
the best use the method would set seminars similar 
the type described here the countries which the 
administrators, educators, and technologists are assigned. The 
newcomers could then have several weeks seminar ex- 
perience part their initial indoctrination, followed 
the end two three months second period 
comparable length which they would have chance 
review and analyze their experiences, and realign their 
perceptions the new culture. 


| 
| 
THE BRONISLAW MALINOWSKI AWARD 
Prizes have been awarded the following authors for entries 
the Bronislaw Malinowski Award for 1951: 
First Prize $100.00 awarded Mr. HENRY 
Tucson, Arizona for his paper entitled: 
“Blunders with Bolsas”’ 

Second Prize $50.00 awarded Mr. LEONARD SAYLES, 

Ithaca, New York for his paper entitled: 


“Union Participation and Technological 
Special Student Prize $50.00. award made. 


Information and rules entry the Second Bronislaw Malinowski 


Award are found Page this issue. 
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uzation 


William Caudill Bertram Roberts 


our purpose here point some the organiz 
if 1 proviems ¢ collaboration which lave not eel 
forth they might previous discussions 
interdisciplinary work. feel this useful 
believe that the future 


knowledge will made 


‘ 
congenial people trom sever: 


ther, will cross ordinary 


] 
Worked 


number nary projects before collaborating, 
trist, several current investi 
The nted here have been stimulated 
discuss arising out this wor 
} } + + 
come recogniz the phenomena they observe 
encompassed the narrow boundaries any particular 
recognition underlies the much reiterated 
tneoretcticz viewpoint that the individual and the ou at 


Caudill received his Ph.D. anthropology from 
Chicago, and now staff anthropologist the Depart- 
Psychiatry, Yale University. Dr. Roberts received his M.D 
University Toronto, and his M.A. sociology 
University. now Instructor Psychiatry the 
School Medicine 


from 


Caudill has collaborated with group 
sts, clinical psychologists, social workers and sociolo 
the acc and personality adjustment the Japa 
During the same period, Dr. Robert 

scientists problems related logic 
-Freudianism, the application psychodynamic 
American Harlem, and the culture 
ems the Thai. Currently, the authors are enga 
tion traditional psychotherapeutic tech 

needs working class patients with ethnic back- 
attitudes toward mental illness and psychiatry held 
lifferent class levels who are therapy, and the study 
i among in-patients within the social structure of 
They are also participating, with other 
study mental illness relative class position 


five years, 


ulturati 


ada 


rather, single field 


this viewpoint has led en- 


not represent dichotomy but, 
action. The 
thusiastic 


acceptance ot 


trend toward “interdisciplinary collaboration,” 


whereby combinations social scientists, psychiatrists and 


psychologists attempt cover human behavior the inter 


active situation. The first step this development bring 


the representatives the various disciplines into the same 


room. However, there increasing realization that mere 


meetings this sort not produce unified indeed, 


the product frequently amounts little more than diluted 


version one the components. 


the past, the term has been some 


thing misnomer—the attention early collaborative 


efforts frequently focusing such rather sterile argument 


among the Irish because certain 


drinking habits are ingrained 


as: alcoholism prevalent 
their way life, because 
personal problems arising from unresolved dependency 
needs? the 


“individual psychodynamic are set 


heat discussion, “cultural and 
are 


Happily, 


awareness 


xclusive categories, and the concepts surrounding 
reified far beyond their 
this 
that res 
problems cente red 


the 


customary scientific usa; 
there growing 
follow 
Dollard and 
ind bel havior 


and the psychodynamics social role. 


and 


earch across disciplinary lines 


theory and structure of social action, of 


second area difficulty long recognized the problem 


understanding each discipline’s technical jargon, while 


Parsons, “Psychoanalysis and the Social 

Psychoanalytic Quarterly, Vol. 19, 1950, pp. 371-384. 
John Dollard and Neal Miller, Personality 

therapy, McGraw-Hill, New York, 1950. 

Jour. Orthopsychiatry, Vol. 21, 1951, pp. 1-7. 
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third, Kluckhohn> point out, lies the degree ease 


several disciplines feel each other’s company. 
says, “Ordinarily the anthropologist working under field 
little possibility for control experiments 
psychoanalyst who sees the subject hour day 
the other hand, anthropologists, 


} 
members O 


conditions has 
has the 
the consulting room. 
social psychologists, and sociologists, although ostensibly in- 
terested much more similar issues, appear suffer fre- 
quently from bad communication. think they are tempera- 
nentally much less akin.” 

Kluckhohn goes point out that interdisciplinary 
research is, above all, interpersonal situation 
moothness strain with which work gets done must 
analyzed terms the structure the situation well 
terms individual personalities. Under the pressure 
produce, members often begin accuse each other all sorts 
difficulties 


might suggest, this point that distortions occur- 


‘ 


emotional and problems; and, Sullivan 
when 
ituational factors the interpersonal relationships are falsely 
located the individual personality attributes the various 
members. This, course, creates tension and hampers the 


resea rch, 


are faced with other less obvious methodological pitfalls that 
are frequently concealed beneath the flush initial enthu- 
the more common these will discussed 
the following paragraphs, for feel that they 
are consciously recognized and the during the 
discussion and planning stages, many the difficulties seem- 
ingly inherent interdisciplinary work will lessened and 


the research wi 


have better chance success. 


The pressure publicity—Because entails number 


pecialists working with variety techniques, the usual 
interdisciplinary project expensive, and its financing and 
launching are often accompanied much fanfare. Initially, 
the group scientists brought together because problem 


obviously calls for interdisciplinary ap- 


the motivation may less direct—originating 


academic response the trend the times. any 


each participant must decide that will personal 
scientific profit for him leave the central area his 


ine and explore the fringes. this point, educa- 


tional research institution must convinced the neces- 


sity for this type collaboration. the midst the enthu- 
iasm and publicity surrounding the new venture, both the 
individual 


become swept premature sense accomplishment and 


participants and the supporting institution may 


expectation rapid return. 


sures publicity are frequently internalized 
manner that feels obligation 


ihe pre 
the individual such 

complete his share the task more rapidly 


the group 


than if ne 
his collaborators to provide him with their results in ordet 


were working alone; the same time, pushes 


Clyde Kluckhohn, “An Anthropologist Looks Psychology,’ 
Amer. Psychologist, Vol. 1948, pp. 439-442. 

stack Sullivan, Conceptions Modern Psychiatry, 
White Psychiatric Foundation, Washington, D.C., 


further the completion his material. This situation lead 
sense undue urgency produce. 


reality, long and difficult road lies ahead every 
aspect the work: Good personal relationships must 
established; vague areas interest must replaced 
sharply defined common problems; theoretical connections 
between the disciplines will need subtle explanation and 
reconciliation; and new methods must developed for 
handling special categories data. Participation such 
research means that individual entering new phase 
his education, where the curriculum consists little more 
than the title the course. Under these conditions, 
might well insist that group first demonstrate its 
own satisfaction that the members are capable collabora- 
tive effort. the other hand, the research foundation must 
recognize that this stage development there little 
chance for spectacular returns the form practical 
applications. 


The common denominator knowledge—Let suppose, 
however, that collaborating group fortunate and has not 
been unduly influenced the pressures publicity. The 
members have made initial attempts define common prob- 
lems, and exhibit eagerness learn something each 
other’s discipline. the maintenance this determination 
learn, regardless what follow, that most impor- 
tant; too often, what appears consensus common 
yielding opinion order create 
polite, sociable atmosphere during the early stages the 


problems simply 
research; theoretical points the other disciplines will meet 
that not based full understanding. 
later stages the research, this deficiency working 


with acquiescence 


through problems will arise disrupt productive collabora- 
tion. The extent which each collaborator comprehends and 
the basic theoretical 


accepts formulations the 


common denominator the project. 


discipline forms 

the psychiatrist views social forces the mere outer cloak 
the personality, 


1 } 


the social scientist excludes psycho- 
dynamic mechanisms, 


the research can only deal with what 


remains the disciplines. 


The problem may stated follows: If, today, anthro- 


pology, one does a study of the culture of a primitive com- 
} 


munity, will have have high level theoretical sophis- 


tication considered contribution knowledge. 
Similarly, psychiatry, one makes study the inter- 


personal aspects schizophrenia, the resultant work will 


most likely include highly technical discussion the 


psychodynamics various schizophrenic processes. However, 


the interdisciplinary arena, the problem likely 


phrased as: are there differences the mere incidence 


schizophrenia several cultural groups; or, somewhat 
more complex level, are there differences the gross 


symptomatology accompanying schizophrenia these 
such work, the subtleties cultural analysis and the 
psychodynamics mental illness fall out, and one left with 
rather mechanistic correlation. ask why this so, 
might find that the collaborators had very little, any, 
knowledge the theoretical material each other’s disci- 
the communication between 


pline. Under such conditions, 


addition the foregoing problems, collaborating groups 
id | 
] 
i, 
n 
| 


assume that 


ints 


expect otherwise unless the 


experience. What 
and methodological deci 
the project, far advance 
laborating group. This 
urther the development 
are turn out really useful work, 
other’s problems before the researcl 
Barring thi long period time should spent 
preferably the beginning the project, straightforward 
eciprocal teaching and learning. Then, when the centr: 
roblems the research are phrased, they should 


simplest 


lecture lay audience. 


common 


when the project 


limited. 
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response withdraw from the group and abandon some 


part his acceptance the goals and completed work 


the project. Furthermore, frequently assumes much more 


orthodox viewpoint regard his own discipline than 

lly hold, and from this highly conservative posi 


take defensive and arbitrary stand point 
theory or method. 

For example, the scientist might insist that long 
residence certain depressed urban areas directly related 


rate psychosis; whereas the psychiatrist 


pecome ver\ determined as to tn 


in a basic instinctual conflict. It is really the ignorance of h: 
colleague that forces the collaborator explain concepts 
this light, and such regressive return categorizations that 
have been almost 


mpletely abandoned serves only depre 


with concepts, with methods: 


find 


himself defending the psychoar 


scientist avows the need for objective statistical compilation 


often, the ensuing compromise 


ot data met 
tween two such approaches, neither 
ciated its complexity the various members, results 
the collection of material that is not satisfactory to eith 


omplicating ginning projec 
usually assumed that everyone will equal collabo 
But this ever possible fact? If, for example, 
study deal with psychiatric patients, with wid 


from various emotional 


orders, the research will carried out psychiatric setting. 
the hospital clinic, the psychiatrist cast the 
prestige position which the medical doctor holds 
institutional hierarchies. Also, the wage scale and 


living the psychiatrist are generally hi; 


scientist equivalent academic rank. 
position the community 


prestige around the psychiatrist response the increased 
publicity given such therapeutic techniques loboton 
electro-shock, and ps} choanalysis. 

On the oth hand, becaus« is closer to the level of 
descriptive analysis, the lay publi more easily 
stand the worl oO the social scientist. The psychiatrist 1s 
regarded doctor who read our minds.” 


often condemned 


who 


not accepted | feel threatened when h 


search, reaches out 


When there i more thal 


1 
ate 


1eaves 


peoples dally iive 


one representative O1 
the collaborating group, there are bound intra 
disciplinary status problems. The relations senior and 
unior Man Outside the research usuaily tend to reduce the 
equal the group, and decisions 
left the senior man. may amount veto pow 
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the hands the top people, with other personnel falling 


into line advisers. This situation important because 


joint project cannot expected have therapeutic effect 
previously existing interpersonal tensions, which may form 


the basis for the development further difficulties. 


Differences academic and ortentations 


work—Suppose research project has overcome its initial 
work 


professional 


and the stage actu: reached. 


this point, factor that has 
prominent—the difference between academic 


been implicit all along becomes 


and pro 


fessional orientation the lengthy and, times, monotonous 


ollection and working data. 


social scientist accustomed spending long 


thinks 


with his clinical time- 


time gathering material, whereas the psychiatrist 


terms one-hour spans, accordance 


th 


first, and 


table. part, this because 


psychiatrist expected place service patients 


esearch second. The social scientist’s work, least the 


evaluated first the research has 
and 


F irger 


done, secondly his service the form teaching 


and administration. interdisciplinary project, the social 


scientist frequently does not fully appreciate the deep obliga- 


tion the psychiatrist feels fulfill the demands his service. 


Also, because his professional orientation, the psychiatrist 


more aware than the social scientist the possible damage 


that may done people when research concerned with 
areas life. 


field 


ata drawn from highly emotionally charged 


collal 


his borative investigations extend into the 


personality and the behavior disorders, the social scientist 
must learn become more sensitive this problem. 


more than 


ota 


somewhat different level, the psychiatrist, 


ademic social scientist, thinks his time terms 


proportion his professional income position 


maintain the face the seemingly endless hours needed 
arch. the 


him for 


practice to have 
Tact. 


the role of 


most basic psychiatrist 


case brought consultation; when 


departs from the clinic, most often assumes 


the consultant and, inadvertently, falls into this pattern 


collaborative research. Thus the psychiatrist depends upon 


other workers for his material, the project 


faculties of 


the observations 


suffers losing the special first-hand 


servation which has developed. 


The foregoing instances 


more general tendency 


phenomena are part icu | ar 


for coliaborating members split 
into small, separate work groups, representing only single 
actual gathering data begun. Ulti- 


discipline, the 


mately, this reduces collaboration process collation. 


Summary and conclusions—In the preceding paragraphs, 


have outlined some the situational difficulties inter- 


disciplinary research which feel have not been recognized 


explicitly they might. summary, these may stated 


(1) The pressures publicity usually 


disciplinary projects lead expectation too rapid 


accomplishment. 

(2) The of the 
hua ry and tecl thicl all > bers 
theory and techniques investigation which all members 
and which may called the common denominator 


real grist research lies those areas 


agree, 


The narrow extent and tenuous nature 


early 


their knowledge. 


this common knowledge often overlooked the 


stages of collaboration. 


(3) Without substantial body shared knowledge, the 


group becomes collection experts—each person conceived 


the supreme authority his field, far the work 


the group concerned. 

(4) the stress argument, when the expert’s discipline 
retreat highly 
revive outmoded, 


challenged, tends conservative 


theoretical position which often serves 


irrelevant problems and issues. 


(5) Concomitant with the foregoing the factor the 


status positions the various members outside the group 


terms their professional academic standing and com- 


munity prestige. 


(6) When the collection data begun, differences in- 
academic and 


kind 


between professional 


amount and 


creasingly arise 


gathered, and the 


work. 


time members can devote actual field 


above points may be, essential 
all such inter 
together 


Important though the 
that the 


factor underlies 
collaboration 


recognize personality 


ction. Any brings 
individuals who have right their opinions. Outside the 
project, the collaborators will frequently criticize the tech- 


niques, theories and professional habits the other disci- 
that these 


confronted 


} 


Unless the issues 
quickly 


emotional difficulties will enter situation 


arise interpersonal 
additional 


skewed 


plines. 
criticisms are 
that direction, for the research started with combination 
people with traditional rivalries academic faculties, 
popular prestige. 


well as in term 


the important factor the harmonious personality ad- 
justments the various members met adequately, that 


all show desire learn from each other, many the prob- 
lems stated here, although still likely arise, will greatly 
Because attach such importance successful 
arriving fresh 


point out certain situa- 


interdisciplinary research means 


insights, has been our 
tional difficulties 


crucial significance substantial shared body theoretical 


purpose 


collaboration, and emphasize the 


knowledge among members the group. 
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Alexander Spoehr 


In 
Mason described the trar 
lation 
consequent all community 
The present paper transplanted group 
the Territory—the Chamorros Tinian Island, 
—for the 
hand observations 
After World War II, the 
moved Tinian from the western Caroline island 


Yap, while the remainder of the group migrated trom eithe1 


Tinian community 


these problems; with how they have been met 
with the factors that have operated facilitate hinder 
the tment; and with the lessons administra- 
that can rned from the experience 


The Tinian Community 


with area approximately square miles, 


lies 100 miles north Guam. Geologically, the island con- 
sists series raised limestone terraces volcanic base. 
soil generally shallow, except for number areas 


Prior 


that provide the best farm land the Marianas. 
the historic period, there was 


World War and during 


Alexander Spoehr Curator Oceanic Ethnology, Chicago 
ral History Observations contained this paper are 
four periods work Tinian, conducted February, 
September, 1950, and covering total period 


April, June and 


five weeks. Observations this paper not include changes 
subsequent September, 1950. The visits Tinian were made 


from Saipan, where the author was engaged anthropological 
field research for the Chicago Natural History Museum. The work 
Tinian was conducted cooperation with the U.S. Navy Civil 
Administration Unit, Saipan District, which acknowledgment 
here made for the provision inter-island transportation and 
other facilities. The author also indebted the U.S. Geological 
Survey field team Tinian for their generous assistance. 
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real Chamorro community Tinian, the Chamorros 
precontact times having been forcibly removed Guam 
the Spanish the end the 17th century. During the 
Japanese regime, Tinian was used intensively for the growing 
and processing sugarcane relatively large Japanese 
and Okinawan population approximately 15,000. the 
battle accompanying capture American forces 
1944, the Japanese town and all industrial facilities were 
destroyed. The island then was built into major 
base for the long-range bombing Japan. Today, the Japa- 
nese and Okinawans have been repatriated, the great expanses 
B-29 runways lie empty and quiet the tropic sun, and 
the endless rows quonsets and other military construction 
are rapidly succumbing rust, rot, and the ever-impinging 
bush that 
crumbling, deserted remains great military base. 


reaches out cover the ruins war and the 


this environment there exists small Chamorro com- 
munity 387 Since the days early contact, the 
Chamorros have incorporated admixtures Spanish, Filipino, 
Indian, Chinese, Japanese, English, American, 
and various other nationalities. Their culture can char- 


American 


acterized Hispanicized Oceanic type, now undergoing 
further modification through western influence. view 
the heterogeneous origin the present-day Chamorros and 
their culture, not surprising find that the 
community contains adults who are non-Chamorro origin: 
one male (half Scotch-half Marshallese), one male (half 
German-half Yap islander) well one female (White 
Russian, actually German-Polish parentage), one female 
(half Chinese-half Nauru islander), and one female (Saipan 
Carolinian). addition, there are number adults and 
children mixed Chamorro and non-Chamorro parentage. 
Interestingly enough, the political leader the 


the half German-half Yap islander, while the principal 


This does not include approximately 100 patients the Tinian 
Leprosarium, which serves the entire Trust Territory the treat- 
ment Hansen’s disease. 
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entrepreneur the half Scotch-half Marshallese. These two 
men are the best educated the village, and are both very 
intelligent and energetic. are both married Chamor- 


ros and identify themselves with the community and its future. 


The center the Tinian community the village San 
Jose, located the north central part the island. Presum- 
ably some homesicl Yorker was responsible for trans- 
ferring the street names Manhattan those wartime 
Tinian, resulting San Jose’s official location being 
and 96th Street, bet 
Drive. 


away, 


ween Broadway and Riverside 
secondary center population lies several miles 
the northern arm the interiorly located Marpo 
Valley, where about dozen families, including five Korean 
Chamorro ones, have built houses. other families live 
arbor area the west coast, while two three 


older men spend most their time their farms. 


the rallying points village life, San Jose possesses 
Catholic church—a central point any Chamorro com 
munity—a cemetery, two stores, school, dispensary, and 
combined courthouse-police American Ro- 
man Catholic priest the Capuchin order permanent 
residence the village. Most the houses are quonsets, 


the villagers having moved into old wartime quonset 


area; few houses have been Chamorros but they 
ire not very well constructed. The village whole lacks 
feeling permanence, and the temporary 
any old quonset area, particularly when the buildings are 


paint. The settlement poorly located with reference 


nce point for all shipping; the 
leprosarium, the principal source wage 
land and remaining stands bread- 
Marpo valley; and the fishing 
is, consequently, disharmony 


a nature geographic basis for its 


ransient-like quality today. 


With this brief description, may now turn the 
ntecedents the community necessary prelim 
inary step the analysis present problems adjustment. 


History the Tinian Community 


the present Tinian community, 202 were formerly part 
larger group Chamorros who lived Yap before 
the war. The Chamorros first started migrate Yap 
from Guam the latter half the 19th century, although 
until the end the 
Chamorros existed copra traders the slowly developing 


century the colony was very small. ‘The 


trading economy Yap. After the Germans acquired the 
former Spanish possessions Micronesia (except Guam), 
few additional Chamorros moved into Yap from Saipan; 
number Filipino men also settled there, taking Chamorro 
wives. 

The Yap Chamorros make some distinction between fam- 
ilies who moved Yap these early days and second move- 
ment from Saipan that occurred later Japanese times, 
particularly the After World War II, the Yap 
Chamorros moved back the Marianas two movements— 
the first one Saipan, and the second Tinian. The later 
immigrants Yap, with some exceptions, comprised the 


first movement Saipan, where most them had originated. 
older families, many whom had originally come from 
Guam, settled Tinian. 


the outbreak World War II, there were approxi- 
mately 430 Chamorros Yap. Most them lived Yap 
Town, the single town the island, though few were 
dispersed outlying districts. The Chamorros 
their identity separate ethnic group, although greatly 
outnumbered Yap natives, and eventually also Japanese. 
They continued speak their own language home and 
among themselves and, with their usual linguistic virtuosity, 
learned Japa and, many them, Yapese well. 

Catholic church had long been established Yap. the 
outbreak the war, Spanish Jesuit priest was residence, 
but was taken, together with Spanish lay brother, Filipino 
weather observer and the latter’s Chamorro wife and chil- 
dren, the Palaus, where they were all executed. 
Chamorros had elected political leader through whom the 
Japanese authorities transmitted their orders the Chamorro 
group. 


From the standpoint the Chamorros Tinian, also 
important note the pre-war economic basis the Yap 
colony. Most the Chamorros Yap are said have 
maintained small garden plots for their own use, but they 
were not commercial farmers. few had acquired private 
land, and others rented were given the use small plots 
land which they grew breadfruit, taro, corn, and other 
produce. But the writer learned only three men—two 
them now dead—who engaged agriculture their prin 
cipal livelihood. Instead, for their 
source support, some the Chamorros worked copra 


cash income and principal 
traders, buying nuts from the Yap natives, drying the copra, 
and selling the Japanese companies. Others were cable 
and radio station operators, mechanics, carpenters, barbers, 
cooks, crematorium assistants, worked variety jobs 
where skilled labor was not required. least one man 
gaged commercial others owned small sailing boats, 
since much the transportation around the island was 
sea. Making living prewar Yap does not appear have 
been particularly difficult. Food was plentiful and wage work 
was not hard obtain. The Chamorros functioned 
supporting group the Japanese-built trading economy 
the island. 


World War completely destroyed this trading economy. 
Yap Town was razed the ground American air attacks 
the Japanese garrison forces. During the harassment 
Yap from the air, the Chamorros moved into the 
parts the island. Though they incurred only two deaths 
from air attacks, they were under constant nervous strain, 
were unable obtain adequate food, and suffered many other 


hardships. 


After the war, the Japanese Yap were repatriated, and 
the Chamorros underwent period hand-to-mouth living, 
characterized complicated relations with the Yap natives, 
well with the administration. Today, difficult 
unravel the web events that led the return the 
Chamorros the Marianas. Although the administration 
sponsored the return, believing the move the best 
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amorros, 
made their first 
move was auspiciou 
the final movem 
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ivilian prisoner war camp— 


the present leprosarium site—as place live and, since 

ved April, they named their village 
After several months, the housing their first site proved 
nade they moved their present location wher 
the moved into the quonsets. The selection 
the new site was ily the basis availabilit 


mentioned before, the Tinian community also include 
families who have never been Yap. few 


this non-Ya 


between 


I p 
group and the rest the community and, apparently, they 
ret along quit However, until the summer 
1950, the elected leadership the community was drawn 
from the Yap Chamorros, the chief commissioner and all the 
council members having come from Yap. 


Present Problems Adjustment 


vironment will examined with 


amorros to their en 


reference the com 
ather than with respect the prob 


relative term. 
hat 


a 
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people must have 
During the 
were not stary 


t 
ising survive. 
Chamorros 


housing and clothing and, this sense, were 


environment. However, successful adjust 
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established system relationships within 
and between the community and its physica 


i 
will ensure continuity adaptation and 
give some assurance that future 


well immediate needs 


degree stability both environmental and 
sential. was from this 


ive relationships 
point view that the Tinian community was examined. 


HUM: ORGANIZATION 


The following 
adjust 


around two categories 
external 
reflected 
stability. 
reflected pri- 


are organized 


ment problems. The first refers the 


adaptation the community its environment, 


primarily the degree the community’s economic 
The second refers the internal adaptation, 


marily social organization. 


During the 


tuation was not static one. For the 
ition, February, and 


Tinian, the 
first three periods 
June, 1950, 
but September, the last period, there 

from the first three 


is are combined and presented first; changes observed 


condi- 
tions changed litt 


were noticeable differences. Data 


discussed. 


ring the final period observation are then 


Yap group 


Tiniar 


arrived 
namor 


1948, 
principal 


were closed down fairly soon after the war, that 
yment base projects was not available. However, 

the Chamorros obtained wage work 


commercial farming project private 


capital, the 
rium, and for short time Navy experimental farm. 


construction the Trust Territory lepro- 
farming venture had 
largely 


down 


sprin o! 


was 


and employment the Navy farm cut 


continued employ dozen 


men for maintenance purposes, few Chamorros worked for 
the ministration other half dozen people 


were employed domestic help for the few resident Ameri- 
cans. probable that small amount wage work will 
sufficient carry the 
1950 was fully 


expect support them- 


and the spring obvious 


Chamorros could not 


elves wage labor alone. 


The only basis 


the utilization 


remaining for tenable economy lies with 


Tinian’s land and sea resources. There 


plenty good land available, there are problems 
land ownership involved, and small but worthwhile 
Except for the 


market for farm produce exists Guam. 


onut palms and depletion other 


virtual absence 
radically 
environment from Yap. the surface 


former plant resources, Tinian not present 


natural 


reason why the Chamorros cannot engage 
subsistence agriculture and fishing satisfy large share 
their own food requirements and, addition, raise 


obtain cash 
Yet two 
agriculture adjustment: 


marketable produce for export, order 


income for the modest volume essential imports. 
factors 
(1) the level agricultural and (2) transporta- 


tion and 


impeded successful 


problems. 


During the first three periods observation, check was 


kept farms and garden plots which, with few excep- 


comprised all the 
withir 


tions, 
these 
the common Chamorro patte 


agriculture undertaken. 
+} 


were walking distance 
for people live village 
and out daily their farms. number other farms 


are near the secondary concentration population the 


the Chamorros 
Yap they found 
Marianas. 
Che first migration the 
took place 1946. There were 
about half whom went 
Yap until 1948, when they were taken Tinian. Feb- 
Navy Civil Administration officer: 
spection trip Tinian and decided 
After the return this party Yay 
From the time the 
| 
were already there when the Yap Chamorros arrived. Later, 
families moved Tinian from Saipan, some these previ 
ously having come from Rota. Among these late arrivals 
was interesting group Korean-Chamorros, who 
the war had lived either Rota Pagan. this group 
there were some five Korean men, all whom had married 
Chamorro women. They settled the Marpo Valley 
course base line adju 
food, clothing, and 
period observation, the 
ing, they had 
adjusted their 
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interior Marpo valley and few are scattered greater 
distance from the village. the farms and plots observed, 
only showed much proficiency industry, with the 
Koreans being among the better farmers. was soon ap- 
parent that the familiar 
considerable extent with 


community whole, while 
Chamorro subsistence tech- 


niques, was not composed farmers dedicated agricul- 


bviously 


lay their prewar occupation traders and wage-worke 


tural economy. the rroup from Yap, the reason 

whereby they functioned trading economy developed 
Germans and, later, Japanese. Tinian they were ex- 
pected agricultural pioneers, role for which their 
previous existence had poorly fitted them. Also, although 
some the non-Yap Chamorros were proficient farmers, 


others were not parti arly petent, related their 


prewar practice 


policy that aims 
community must take into accoun tne 


h 


able part the community does not possess 


level of agricultural competence, 


One the hopes the better farmers was 
that they could 
For the export such produce, 


vegetable produce for export Guam. 
however, regular shipping 
and adequate marketing facilities are essential. Tinian 
Chamorros possessed boats their own, although inter- 
mittent work had been under way for months recondi- 


] 


individuals from the 


tioning three small craft procured 


T 
Navy. certain amount produce 
rcraft the period between November, 1949, 


been sold tran 
sient 

and May, 1950, but transportation and marketing problems 
solved, and the people were pessimistic and 


depressed the situation. 


June, 


1950, Tinian did not have stable economy. 
Wage work had faded out principal source support, 


Complicating factors were the Chamorros’ long-standing 


relatively high 


ported foods, comparison with what they could raise 


preference for rice and percentage im- 


the island, the reluctance turn farming dis- 


played those who were accustomed wage work. 


social organization, other adjustment problems were 


apparent. When the Chamorros moved 


ganization and devout Catholicism, for instance—by which 


brought with them cultural patterns family or- 


many community relationships could established their 
new environment. Noticeably lacking, however, was com- 
mon set goals either explicitly stated implicitly held, 
toward which the community whole was active 
ing. true that cooperative activities, apart from family 
and church, are not characteristic the Chamorros 
Thus the Chamorro farmer genera 


trading labor only occasionally with friend relative. 


Likewise, with little background political experience, 
‘ising perhaps that the elected chief 
was not surprising perhaps that the elected chief commissioner, 


though respected and tireless worker behalf the com 
munity, experienced discouraging lack active cooperation 
had obviously not estab- 


from the people. Yet group that 


lished stable economy, and among whom the formation 


community goals seemed essential the continued existence 


the group, the almost complete lack such goals implied 
imperfect integration community life. 


this connection, few remarks are relevant regarding 
the morale the community. Since Tinian was now devoid 
coconuts and had but few breadfruit, was common for 
the older men compare unfavorably with prewar Yap 
and its more Most them 
return Yap. the other hand, 
equally large group younger men pointed out the excellent 
land the fact that closer potential export 
markets than Yap, and that, also, there was the chance 
homestead and eventually own land outright. 


undant natural food resources. 


expressed wis 


for crime and delinquency, these were not serious, 

minor cases theft. Political dissen- 
competing leaders and many vociferous 
not exist. What was serious was the considerable 
degree confusion, apathy, and weariness the part the 
more prominent leaders, reflecting the remark one man, 
has been only two years since came Tinian; 
seems like 10.” 


al 
consisting princip ally 


sions, with 
factions, did 


Morale, while not extremely low, was certainly not high. 
There was noticeable difference between the cheerful out- 
look and industry the patients the Trust Territory 
leprosarium ‘Tinian and the attitude the Tinian 
Chamorros. The former had been shown that their disease 
did not necessarily condemn them slow death degraded 
isolation they had their own small farms, were raising much 
their own food, and were working various projects 
necessary for the maintenance the leprosarium. Many 
Tinian Chamorros were stagnating the present, 
dreaming prewar days Yap. 


final visit Tinian September, 1950, 
Approximately the 
small previously surveyed now showed evidence 
diligent effort, and the local 4-H club had been reactivated 


and was busy farming tract its own. The exterior areas 


the time the 
noticeable changes had taken place. 


the village had been cleaned; the schoolhouse, formerly 
poor condition, had been repainted and repaired and 

entire new set school desks and benches made, all the 
result cooperative community work. Reconditioning 
two the three small craft had been completed, and one 
was regular trips Guam with vegetable produce. 
The leaders the community were more optimistic, and 
who had benefited the sale their produce 


were more cheerful about the future. 


The stimulus this change was occasioned two and 
months’ work the part newly arrived 
resident administrator. The one two officers previously 
stationed Tinian were occupied with the pressing need 
for establishing the leprosarium with other jobs that had 
been given higher official priority that the Tinian com- 
munity had occupied purely secondary place. The newly 
assigned officer was competent, hardworking and concerned 
largely with the Chamorro group. The points which his 


efforts were directed may briefly noted: 
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(1) Assisting the formation realizable community 
oals. effective, such goals must receive their final 
ormulat within the community. But the Tinian Chamor- 
had the fact that many factors 
which they had control were, seemed be, 
insurmountable. Discouragement led apathy and the virtual 
community enterprises, whether feasible 
ot. The new administrator suggested and discussed realizable 
roals which the community itself could meet, and assisted 
small practi ward their accomplishment. agri- 
ture, rement the nucleus 
progress would have depend 
his support and time improving the 
school facilities 
Coping directly with factors lying outside the imme- 
diate range control the group. This included 
procuring equipment for the two craft that 
would allow them cleared for entrance into Guam, 
well ssisting the these craft obtain certifica- 
the Port ithorities. The administrator 
likew 
which had allowed lag. 
administration might 
Establishing effective communication with the Cha 
community. This was obvious contribution whose 
rtance had previously been neglected. Effective commu 
ion within communities north Guam 
maintained primarily informal, face-to and personal 
means. establishing this same type relationship with the 
community, the administrator was utilizing the 
relationship. The Chamorros 
riginate well receive communication cont 
felt more self-assured dealings with 
tion and were better able understand administration 
bout which they previously had known very little. 
improvement the economic situation, the extent 
community cooperation and the formation communit 
and morale, was due primarily the 
tol e in the directions just noted. However 
lespite the more favorable circumstances the 
stable economy and integrated communit 
means accomplished facts the final period 
September, 1950. valuable start had bee: 
made, but the objectives involved were essentially long run 
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Conclusion 


The following conclusions may derived from the ‘Tinian 
Chamorro data: 
(1) The character the 


ministrator and the community 


relationship between the ad- 
continuous exami- 


adminis 


demands 
nation, well explicit program whereby the 
trator’s efforts may concentrated those points promising 
the most productive rest These facets administration 


] 


may seem obvious that they not deserve comment, but 


the writer’s experience they are most 


communication process itself between the 


the community utmost importance. All 
that physical 


both the necessary and suffi 


} 


one. The data also show 


hereby 


ministration. 


not the suff 
sference of ae type of 
effective communication maintained within the 


—in the case Tinian, informal, face-to-face, 


sonal one—to the external relation between 
and the community step towards effective communcation 
The material also suggests that the administrator 


well advised concentrate his effort encouraging the 


formation community objectives that are ind 
realizable, and that should determine what factors fall 
outside the immediate range control the group and 


the latter case, 


tackle these directly. 
where the people can gradually expand 
activities 
(2) The case the 


importance how 


Tinian Chamort illustrates the 


adjustment previous environ 


ustment 


affects new adj fferent environment. 


non-farming adjustment the 


been important impedin; 


} 1 ] } 
farming Tinian. the other hand, enough 
the Yap Chamorros were accustomed handling small 
boats that difficulty was experienced them 


taining crews for two reconditioned craft Tinian, 
though the Chamorros people have largely 
with the sea. 


The Tinian 


the fact that 


Chamorro case also impressed the writer wit 
adjustment community new environ 
ment, even though the community small and the environ 
mental changes not particularly radical, not short tern 
matter. corollary that the observation communitie 
adjustment needs likewise planned 
to be 


process 


regularities are uncovered through 


long time span 


the comparative observation such communities 


and too ofte! 
It 1 listrator to 
the people cient conditions 
successful 
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Problems Encountered Teaching 


Brazilian 


William Allen** 


The Escola Tecnica Aviacao Sao Paulo was founded 
September, 1943, executive decree Getulio Vargas, 
then President Brazil. The primary function the school 
was train technicians for service the Brazilian Air Force 
which was being greatly expanded meet wartime demands. 
However, since the school was primarily for reservists, was 
expected that after graduate had performed his military 
service, would available for employment Brazil’s 
rapidly expanding civilian air transport industry. The estab- 
lishment the school fitted well with the official Brazilian 
program educating the individual for the public good. 
this subject, President Vargas said 1943: “In the 
period which are facing, intellectual development with- 
out clear and definite object must considered luxury 
accessible few individuals and little value the com- 


Since there were not enough technicians available the 
country staff school this size, Brazil turned the 
United States for technical aid. contract establish and 
run the Escola Tecnica Aviacao was given Mr. John 
Paul Riddle, whose aviation school Coral Gables, Florida, 
had already trained some Brazilian personnel. This contract 
was run for three years, the end which time, sup- 
posedly, enough Brazilian technicians would trained sufh- 
ciently take over the technical instruction. 


Mr. Riddle sent the first contingent North American 
instructors Sao Paulo November, 1943, and classes 
started almost immediately. The site the school was 
building formerly used the Immigration Service, but long 
since abandoned, the first classes had literally build their 
classrooms and workshops before they could commence their 
studies. 


furnish instructors for the school, training program 
was set Coral Gables, where instruction was given 
Portuguese, teaching methods, and some technical subjects. 


*In the following account any references changes teaching 
methods and course study refer the writer’s work unless other- 
wise indicated. However, was given opportunity make these 
changes the Surface Observation course only through the kind- 
ness Mr. Charles Syer, Chief Instructor, Department Meteorol- 
ogy, Escola Tecnica Aviacao. The writer also indebted Dr. 
Donald Pierson the Escola Livre Sociologia Politica who 
helped him realize the nature the problem described here. 

Allen Research and Editorial Specialist the Arctic, 
Desert, Tropic Information Center, Research Studies Institute, Air 
University, Maxwell Air Force Base, Alabama. 


Since the manpower situation the United States 1943 
and 1944 was quite critical, trained personnel were not 
readily available. order comply with the 
Brazilian government’s requirement that all instructors 
technicians, they had take the Civil Aeronautics Authority 
tests for instructors one more ground school subjects. 
Thus, women with technical training found themselves 
going Brazil and men whose 
only qualification, one official the school expressed it, 
was their ineligibility for the draft, were sent Brazil 
teach subjects about which they knew nothing. the end 
1945, however, most newly hired instructors had had 
wartime experience their specialties. 

the summer 1946, just before Mr. Riddle’s contract 
expired, there were more than 300 North American instruc- 
tors the school, which had enrollment slightly more 
than 2,000 students. 

September, 1946, the Brazilian Air Minister took 
over the school and assumed responsibility for the North 
Americans’ contracts. Instruction Brazilians 
instructors was accelerated, the student flow was cut down, 
and the number North American instructors was gradually 
reduced. January, 1948, when the writer left Brazil, 
there were approximately 100 North American instructors 
the school. 


The Students 
The students the Escola Tecnica Aviacao were 
recruited from all parts Brazil and from every racial 
group. Although formal education was required for ad- 
mission the Escola, stiff entrance examination eliminated 
those who had not completed roughly the equiva- 
lent our junior high, who had not done considerable 
preparation for the examination, either 
school home. consequence the educational re- 
quirement, the lower income group, especially the Negro, 
was not well represented the Escola enrollment 
the general population. Although all children Brazil are 
required law attend primary school, there are not 
enough schools accommodate them. Consequently, many 
children the lower income group never attend school 
all or, they commence, drop out early age. Lynn 
Smith says this problem, his book Brazil: “In probably 
all Brazil, not more than one out three children ever 
attends school all. those who school, probably 
not more than one-tenth ever beyond the fifth 
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Getulio Vargas, President Brazil, wrote tha 
7 
1,000 Brazilian citizens capable receiving 
education, 513 not enter school. the remaining 487, 


register but not attend classes, 178 


irst year, not even read well, attend throug! 
Vari correct, tl tudents of tl Escol 


Due mainly better educational opportunities, the 


itv the students were white, middle-class 
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Brazil, Donald Pierson writes: work with one’s hands 


has been long debasing for white 
man. common saying ‘work for the dog and the negro 


reflects this fact.’’ Adolfo Morales de los Rios Filho, writing 
Rivista Brasileira Estudos degogicos, Vol. 231), 


lists one the hindrances technical 


instruction Brazil, 
“lack propaganda combat the traditional aversion 
manual arts which exists our midst.” 


Another very strong cultural trait among some of th 
students was decided preference for theoretical consideration 
problem, combined with decided reluctance put the 
theorizing into actual practice. This trait was most common 
among the assistant instructors, who much preferred talk 
about how make weather observation rather than demor 
strate how one made. Morales los Rios Filho also 
this trait one the hindrances technical instruction. 
says that instruction which puts aside the practical aspects 
favor the theoretical, tends make the apprentices 


th 


} 1 
the shop and factory regard themselves scholars rather than 


ares says this connection, Brazil 
} 


and solve their problems 


oreatest OF ease a logic: il, clean-cut, 


for almost anything, and then they feel 
1 


cterist or tie 
that never failed 
the! 


received 


the highest mark. all Brazilian students learned 


The Course Study 

Upon admittance the Escola Tecnica Aviacao each 
udent, with the exception those already the Army 
Air Force, was sent military orientation course fo1 

period four more weeks. During this period 
nstructed military regulations, drill, and other purely 
military subjects. After leaving this basic military course 
the “Curso which was designed 
review those academic subjects which needed basi 
technical work, and introduce him the use tool 
basic shop practice that every technician Thi 
course ran for weeks. The subjects studied and the number 


oT hout allotted each ubject ar » listed | below: 
Sul cts Covered in the ‘Curso I undamental 
\athematic 66 hours 
hours 


4 4 + 
Lheory ot Kligh 48 hours 


Drawing and Blueprint hours 
Electricity 36 hours 


Lheory ot | nyines 30 hours 


irban the states Sao Paulo, Min 
and Rio Janeiro, Distrito 
Federal. average age was traits were 
common most the students: they were quick 
and they had almost morbid fear failure. 
the Cooke mentions the mental alertness 
Brazilian and cites many examples from industry. 
sO pleased I mutT The neat way in which they Nave mastered 
the theoretical difficulties that they can’t bothered with 
execution.’ 
majority the students, and one 
the North American instructors 
American student whi 
could memorize well these Brazilians would regarded 
phenomenon. The students explained this ability say 
to memorize. 
Shop Practice 
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After successful completion the Fundamental,” 
the student was assigned one specialities. spe- 
ciality which was assigned depended partly his own 
desires and partly the results several intelligence and 
mechanical aptitude tests. The validity these tests, how- 
ever, doubtful since they were translations tests used 
the U.S. Army Air Forces and had not been standardized 
Brazil. 


this paper describe the 


problems encountered teaching meteorology and weather 


The primary purpose 
observation, instead discussing the curriculum the 
other specialities, will limit itself the weather ob- 

servers’ course. course ran for weeks, with five 

hours instruction per day, six days week. The first 

weeks were devoted classroom instruction and supervised 


practice, while the final eight weeks were spent actual 


operation model weather station set the department. 
The subjects studied and the number hours allotted 
each are listed below: 


Subjects Covered the Weather Observation 
Course 


Surface observations hours weeks 


Upper Air observations hours weeks 

Surface maps hours weeks 
Auxiliary charts hours weeks 
Meteorology hours weeks 
Station practice 240 hours wesks 

The students attended classes only the mornings, from 

12. Their afternoons were spent military studies. 


The Teaching Problem 
The function the Meteorology 
Escola Tecnica Aviacao was train weather observers 
graduate the 


Department the 


for service the Brazilian Air Force. 


department was presumed competent take all types 

weather observations, plot weather maps, and run station 
without supervision. give the students the skills they 
needed, was necessary for the instructor teach boys with 

technological background how read several different 

types instruments, make rapid calculations involving 

use logarithms and vector addition, maintain several types 
recording instruments, and, most important, instill the 


student awareness the importance accurate scientific 


work. These skills cannot taught satisfactorily rote. 
indication the the weather observer’s work 
shown the U.S. Air Force requirements for weather 
observers. The basic requirements were Army G.C.T. 


score 120 better, and high school education. 


The course the Escola was originally set men who 
had had practical experience weather observation. Since 
Brazil was cooperating with the United States the opera 
+} he B slian 
that tie raZilian 
the North 
Americans. Therefore, the original weather observers’ course 


tion Brazilian bases, was decided 


students should get the same course 


the Escola was copied directly from the course given 
the AAF, the only chan; lack 


being some omissions due 
} } 


equipment (the omitted because 


es 


phase Was 


radio sonde 


Brazil had radio-sondes), and the length the course 


(the time for each phase was doubled). changes were 


made the course compensate for the Brazilian students’ 
lack technological background. 

The weather observers produced under this program were 
not all 


weather 


competent their job. Very few could take 


observations within the 
standard meteorological practice.! Still fewer 


limits accuracy their instruments and how 


their work these limits. 

faults were attributed the 
lack time the course, native stupidity, and the 
inability understand scientific 


Brazilian 


Very few, any, the instructors considered the 


that the instruction might fault. 


Solution the Problem 


June 1946, the first step toward the solution the 


teaching problem was taken. time and motion study 


the work involved making surface weather observation 


Several students studied 


was made. were making 
observation and their difficulties noted. 

The study revealed that operations were required 
make and encode synoptic surface weather observation: 


visual observations, instruments readings (an instru- 


ment reading was considered one operation for the 


iding may 


this study, although one instrument 


six stens). 13 comnnitatior | 
as many aS steps), ynputation coding operation 


and operations writing the elements the cod 

The time spent each operation varied with 
student, but found that tim nsuming 
decisions while making visual observations; and (3) coding 
the observations after they had been made. 

Also, the instrument readings were not satisfactory. Whil 
most the students read the instruments fast enough, 
made great many Even worse, they did 
realize their mistake for instance, when they recorded 


maximum temperature for the day less than the 


ture the time observation 

analysis the causes these difficult owed 
general, the fault lay not with the student but with 
materials with which had work witl course 
study which did not fit with his educational background 
study habit 

The first that time lost making comput 
tions, was partially overcon red 
tabular form far was possib] third 
the length time taken for coding, was attacked the same 
way. The students were required tabulate the cod 
tions availal le W hile m iki 1g al ) vation. 
The requirements for making weather rvation the 


ternational Synoptic Weather Code are these: minutes less 


the observer must observe accurately and encode the 20 ¢ nts 


That is, the 


reported the rvation must not 


more than minutes before the official the observati 
time limit absolutely necessary that the synoptic report 

t the same time. 


= 
( 
required 
understood 

iverage 
n WOT k 

| 

| be started 
4 


for the second problem ice could 
help the students make dec taught 
ccurately without pract accom- 
lish the entire surface observations phase was 
eo! the stude with the maximum 
possible number experiences the use instruments and 


making decisions. The practice giving long lectures, 


7 1 } } 
demonstrat then student participa- 
was replaced demonstration accompanied ex- 
the | id wit lecture 
weather vations the second weel 
+ t ce © 
meé t 1¢ first 
Internatic Code 
Vi the od it 
started making observations. 
le 1ent¢t 1 le te 
7 
t encode it 1 
ire that the student wou 
mplish the required work. One was check sheet whicl 
ex ( udent in each subject for 
who could not meet 
I nece ly failed fo 
that the require- 
following week. student who 
was unable the requirements for the final week could 
not grad te. J re rements ft the final week were to 
i ey I ¢ I I udel progress Was 
had studie that 
re ( t ( TOider checked 
Stud who did not have 
T t 4 i \ T ti wee The 
folder was the student the end the cours 
and was taken his new station where served 
Tie 
ructor that they could not learn 
\ ( tl the greate 
( r xan SII tion oft cloud 
cl n livis Wh contronted | 
observati o i vhich no instrt 
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cloud, which time may 


Some students were 


deciding how classify the 


have changed another classification. 
afraid making wrong decision that they would make 
none all. However, requiring that the students make 
decision get failing grade, and comparing the 
various observations and showing that two men looking 
differently without 
either being absolutely right wrong, the aversion making 


decisions was finally the end the course 


the same phenomenon could classify 


overcome. 
individual visual observa- 
tions almost instantaneously which, 
fall well within the 


upon comparison, would 


allowable margin error. 


eaction 
Once 
absolute 

Wwas no absolute au- 


forcing process had interesting side 
tha developed self-confidence among the students. 
had accepted the that there 
thority and that their opinion was good the next man’s, 
they would back 


sometimes, 


their opinion even agal inst the instructor’s; 
the instructor’s chagrin, they would prove 
themselves right. 


problem instrument reading was attacked mucl 


the same way. 


Instruction instruments began with putting 
student’s hands. 


familiarize himself with its appearance and 


the instrument under discussion the 
was directed 


read the 
and final step was teach the con- 
After student 
strument the class, the read- 


markings. The second step was have the student 
instrument. The third 
struction and maintenance the instrument. 
had been introduced 


ing was made part his daily routine the surface 


observations class. 

efficiency this method technical instruction can 
to the school adminis- 
Meteorology Department 
above have proved very success- 


observations phase the weather 


best judged results. report 
tration, the chief instructor the 


wrote, methods listed 
ful revising the surface 


} 


observations course. The students now cover hours 


work that formerly took 120 hours and the 
attain higher degree proficiency. Also 
for the phase 


to 96 


same time 
although the time 
been reduced from 120 hours 
hours, the students now have hours the 
left for practice observing and for advanced study. 


Conclusions 


The work described above, while 
ticular skills 
important implications for any type technical teaching 
Brazil. The method 
required, 


limited teaching par- 


small group boys, has, believed, 


used here, first, analysis the skills 


second, study the difficulties encountered 


Brazilians attaining these skills, and third, the adoption 


course instruction which give the student the 


background necessary to overcomé these difficultie should 


applicable any technical course. Brazilian educators 


realize their country’s limitations instruction 
and are importing North American instructors help over- 
limitations. the North 
realizes that not dealing with North 


culture, 


American 
Americans, but 


and modifies 


with Brazilians, people different 


tec 
of 
er 
| 
co 
in 
ida 
pe 
| d 
| 1s 
| 
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the net result will 
instruction and step forward bringing Brazilian 


his teaching methods fit that culture, 


technical competence par with Brazilian intelligence. 


(Edit 


article. Her rei 

Mr. Allen’s 
ability the Brazilian 
methods North 


incompatibilities between these 


Miss Landes was asked comment Mr. Allen’s 


arks follow>). 


ors Note 


show clearly that the 
students follow the pedagogical 
American instructors was severely taxed 


ind basic habits 


well-presented data 


methods 
and orientations the Brazilians. There were two outstand- 
responses: 


} 
n 


ing manifestations strain the students’ 


“morbid fear academic examinations (whic 


led some tears sical violence), and fear 


making decisions 
all), which involved also fear failing 
American for time unaware 
that the “native stupidity” students could just 


and ot thers to phys 
(to the extent that some could never 


make any 


erring. ‘The nstructors were 


their 


readily caused deficient communication across the two 


cultures. Seen this perspective, the unhappy Brazilians 


were behaving ways determined for them their cultural 
and class experiences; just positively, the instructors were 
confronting the students with personalities and values shaped 
strange North American traditions. 


The students i selected group: “educationally s peak 


up among the top 10 percent of Br 


were 
ing, well lation 
and from urban are: 


largely ite 


middle-class, economically, 


this pre-industrial, traditionally two-class, 


land, these features place the students the upper class. 


This means that they came from world dominated the 


authoritarian, large family; decisive, even ex- 
the father, often after 
Authoritarian controls 


(always sup 


patriarchal, 
treme powers could exercised 
the mother and elders. 


were exercized further priests the church 


council witl 
porting family influence), and officials the government, 
who often possessed sweeping 


blished 


students was 19) 


especially military and police, 


powers and had close ties with well-esta families. 


Young people (note that the average age 


were never encouraged think terms their individual 


destinies make serious personal decisions upon their own 


responsibility (though whimsies were expected and tolerated 


men); moreover, society’s pressure bore upon them 


merge their fortunes and honor key concept) with those 
the large family. 


and could said live service the family. 


person existed socially terms 
family, This 
richly documented behavior cultures [berian tradition, 
and certain times and places its authoritarian aspects have 
Gentler Brazil than related cultures, 
the patriarchal family still coercive, and Mr. Allen records 


their families would 


been very severe. 


the anxiety certain students 


} 


disgraced they Family disgrace can translated 


Miss Landes’ knowledge Brazil drawn from 16-mont 
trip that country 1938-39 fellowship granted 
Columbia University Council for Research the Social Sciences; 
1941 she was employed with the Coordinator Inter-American 
\ffairs program that included Brazilian affairs. Her research 
resulted book and two articles: The City Women, Macmillan, 
New York, 1947; “Negro Fetish Worship Brazil,” Jour. Amer. 
Folklore, October, 1941; Cult Matriarchate and Male Homo 
sexuality,” Jour. Abnormal Social Psychology,” July, 1940. 


All quotes this statement are taken from Mr. 


expulsion ridicu 


nat characteristic 


mean individual disgrace, possibly 
itold damage to 


from the family, with 
which Brazilians cherish almost 


self-esteem 
devoutly their Spanish-speaking kin. Mr. Allen’s mention 


two students who “attempted destroy 


couldn’t operate suggests their 
and the effort, 
the challenge it. 


place, Mr. All 
studen 


when they 
experience disgrace perhaps, save every- 
body’s honor 

But great change took 


the weather observation class, 
understand there was absolute 
their 


quently 


opinion was good the next 


they would back their 


instructor’ Understanding now the 
of the 
from 


situations (in family, school, church, government), 


nature American instruction, they 


sponses habituated responses 


free risk making decisions for which they 
punished but would, fact, rewarded success 
the instructor’s 


examinations. 


would prove themselves right” contest with him, and 
this fresh experience, not envis 
their 


higher degree proficiency.” 


ed w ithin the 


own culture, confidence” and 


The Brazilian pedagogical stress memorizing empha- 


the student, 


lependent 


rende ring very remote his 


sizes the docility 


ons or aecisions., 


concern with 
Allen was told 


student who came the 


interpret 


students the Brazilian schools the 


closest to repeati ing the instructor 
Besides, memo 


words verbatim received the highest 
skill, vhen 

sages literature, detail 
The skill valued removed 


rizing considered and man 


can recite lengthy pas unrelated 


{ 
iwure 
ngur©es. 


such facts and 


from purposes. And Mr. Allen observed his 
students decided preference for theoretical consideration 

problem.” Brazilians themselves joke about this pro 


pensity, and used hear intellectuals tease that even 


black 
ing the 
their condition. Mr. 
“prefer 


peasants were Brazilian that they preferred discuss 


igaries foreign politics coping with the realitie 


Allen notes that students we: 


pictures clouds rather than 


observation tudy 


the actual clouds. 
Theoretical interests are considered absolutely 


the materialistic know-how Americans, and this ex- 


pressed continually; Brazilians state that their position 
humanistic, whereas the Yankee position 


zation, 


barbaric. The war lent some Yankee civili 


but the purely intellectual humanistic interests still 


reluctantly claimed only man the lower class. 
the students’ mechanical blundering testified the 


class status and w difficult for them to reli quis, ever 


though threatened failure school and 
family. Hence the practical goal the instruction 

weather observation station without 
lenged Brazilian man’s character its 

his lifelong compliant behavior the authoritari 


social structure, and his schooling the interests 


member the upper clas 


equipment 
ee ts were m de te 
authority and that 
n’s (and conse 
unauthoritarian 
parated their re- 
Brazilian 
felt 
| 
uperior 
stam] 


A 
/ An 


HUMAN ORGAN 


xperime! 


Robert Plank 


Vil 
Filling Emotional and Social Needs 


om > 
(a) General Remarks 


It 1, t that people groups for 
l that, therefore, they will beneht In 
emphasis wha roughly 
i I ( tl ul t] patients dis- 
lar problems, difficult 
h lentincati wit 
ot wi 
retti V th a 
++ } 
his field 
tion the studied here seems show 
tu 4 : fo 
find t hax 
prob 
( t] < 
tn 
ps) LISC¢ 
tne! I cert 
Second therapeutic method used this group may 
the play the socializing factors. Most 
Such groups develop feeling solidarit 
tween patients but care taken not penetrate 
the vherein sibling 
resultant overt ambivalence would relative weakening 
the socializi I 
Wit t ti i ( IZ Tacto do play I 
Part Mr. Plank’s article appeared the last 
Ackerma “Gro Psychotherapy with Veterans,’ 
Mental XXX (194¢ 560; Solom op. cit 


though, that their impact patients 


role the 
different, both 
degree 


and kind. This will illustrated discussion 


two patients the subchapters (c) and (d) 


Social Contacts 

None the group patients knew each other prior joining 
the group, but before long social contacts 
began develop. 


simplest form this was the continuation 


earliest and 
the group discussion inform 


} 


chats between severa 
ter the first group session, wel 


patients. Immediately 

after various sessions throughout the year, cluster 
four patients was observed standing the doorway the 
building and talking animatedly, sometimes for long 
hour after the end the session. 

The next step was taken the second evening meeting. 
number patients went nearby cafe for coffee and 
snacks over which they continued the group discussion for 
considerable time. This quickly 
These informal continuation sessions, always the same 
cafe, were attended almost regularly the group sessions 


themselves. Patients could count finding other patients 
tient who for one reason another 
had missed group session showed the cafe afterwards 
and was brought date what had trans- 


pired the session. 


there; several times pat 


The patients referred these gatherings frequently and 
freely, both group sessions and individual interviews. 
However, since staff members studiously avoided entering 
the cafe question accurate information was obtainable 
which patients took part what went on. 

seems, though, that those patients who attended the 
group regularly also took fairly regular part these gath- 
erings. Discussion seems have proceeded along lines similar 
the group sessions. What difference the absence the 
staff made not quite clear. also not known why those 
gatherings the cafe were discontinued, they were, after 


approximately six months. 


— 


ndividual social contacts between patients developed grad- 
ually. E., for some time the only patient the group who 
had apartment and was married and living with his 


wife, invited other patients for dinner and for card games. 


became steady guest there, isiting, over 
times week. When 


received visit from 


period, several 
(who roomed private home) 


parents, who lived another stat 


to 
of 
| th 
ce 
r¢ 
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arranged party for all regular group patients have 
them meet his parents. B., proud possessor car, took 
another patient along for one two trips beach resort. 
Efforts were made arrange dates for who was shy with 
girls, but these were not successful; fact, this may have 
been one the reasons why left the group. seems 
that many more social contacts developed that did not come 
the notice the staff, but those listed seem representative 
the development. 

regrettable that the literature practically silent 
the question social contacts developing out therapeutic 
groups. Luchins’ remark, were begun were 
cemented the group session. Discussions started therein 
were often carried over into the notes similar 
development group operating hospital setting. With 
regard other groups, not know whether social 
contacts did not evolve whether the authors simply did not 


mention them. 


(c) The Case Mr. 


was discharged from the Army after two months 
service. came the Clinic upon referral neuro- 
psychiatric hospital which put him trial-visit status with 
the understanding that would continue treatment the 
Clinic. had spent total two years neuropsychiatric 
hospitals. 

Twenty-two years old, had employment history 
speak of. high school graduate and, during the course 
treatment, started college course which quit after 
week. couple months later took job which also 
quit after short time. The decisive factor both instances 
was his inability stand even such moderately close contacts 
with people job studies imply. Apart from these two 
brief episodes led very inactive life throughout the year. 
far the material situation concerned, lived fairly 
comfortably his 100 percent compensation. had hallu- 
cinations and delusions. times lived his family’s home 
but left the ground that his parents might kill castrate 
him. When away from home, moved from hotel hotel, 
the ground that the hotel owners made his stay intolerable 
causing weird noises made that would move 
out and they would profit from his having paid rent 
advance. 

This patient joined the group when was first formed, 
after had been treatment for about month. After 
period vacillation, became the most regular partici- 
pant; missed only six out sessions. talked rather 
profusely the group sessions. 

his individual interview had been set, purposely, for 
another day the week, visited the Clinic three times 
week. also participated regularly the gatherings 
the cafe and engaged other social contacts with group 
patients. 

The remarkable thing that these were the only social 
contacts this patient had. spent his time reading, attending 
movies and other shows, brooding, simply doing nothing. 
talked the members his family; talked other 


Luchins, “Methods Studying Group Therapy Pro- 
gram,” Consulting Psychology, (1947), 182. 


people routine business, such ordering food res- 
taurant. But that was all. 

for this patient the Clinic, and 
its controlled environment, offered 


seemed obvious 


especially the group wit 
the only opportunity for social contacts that could tolerate. 
seemed likely, furthermore, that were cut off from 


social contacts altogether, deterioration would set in. Both 


should reente 


supplied only worse, his mem- 
bership the group enabled him keep out the neuro- 


psychiatric hospital. 


(d) The Case Mr. 


the case H., 


therapy also the fore lso was very regular 
in attending the gre up record for the vea 
whole was the second highest any patient—and 


previously mentioned, cial contacts. His 


personality, however, as well as the use he made of the group, 
were quite different from 


his case not quite clear and psychotic elements are not 


the label which seems best fit him 


completely 


that compulsive-obsessive neurosis. His outside social 
contacts were rich and his functioning only moderately im- 
paired, chiefly noticeable the fact that devoted 

inordinate amount such having 


and dressing. 

H.’s “profile” (cf. section IV, (c)) gives indication 
his behavior in the VTOUP. i ~tu re even more marl edly 
weighted the same direction the content his utterance 
which, addition being numerous, were also longer, richer 

+} 


content, and more provocative than those most other 


patients. 

The tenor his most typical remarks perhaps best 
cnaracterizec yy the tact that at least twic in the group 


session staff member made slip and called him “Doctor 


H.”. repeatedly lectured 


group psychiatry and 
interpreted material brought other patients. Though 


his knowledge was superfici 
entirely Freudian literature (at one time treated the 
group perfectly absurd resume Alfred Adler’s theory) 
generally applied correctly and rarely missed oppor- 
group patient, for instance, 


tunity display it. When 
said that feared blushing, 


referred with studied 
ness that patient’s erythrophobia—knowing full well that 


he 


other patient knew the word, though may have errone- 


ously assumed that the staff members did. 

His second forte was describing and commenting upon 
symptoms developed during the session. was responsi 
ble for considerable percentage the utterances thi 
type (see Column Fig. I). 

believed that this pat 
his symptoms did not disappear, many them became 
parts the 


vague and minor (occasional pains various 
body, disconcerting dreams, fits anger, and the like) and 


referred them with such gusto that became difficult 


ascribe much importance them. His external adjustment 


the patient himself and the staff dealing with him 
considered hospital. Thus for 
this patient, the Clinic, particularly the group and its corol- 
lary contacts, filled those needs which otherwise could 
“socializing” clement group 
ng 
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himself, had treated him roughly and had come close 


killing him. 
attendance record for the first weeks during whicl 
was active tabulated Figure this period, 


individual interviews and 


group sessions 
not include Intake, which preceded the first group 


session attended. individual interviews were scheduled 


first two weeks contact, therapist 
available the time. Although the group met twice week, 
Was scheduled take part only one session 


his work made impossible for him attend the second 


session. interviews took place during the hou 
immediately preceding the group session. 
N.’s participation the group sessions attended 


imited. Accurate records are available only six 


those sessions. However, the 


4 
le recoras ofr tne 


four sessions contain the more important remarks; there 

nention any remark made N., can concluded 

that took part or, so, was insignificant. 
records remaining six sessions show N.’s 


follows: 

July 16: talked twice. asked whether other patient 
the group also hated people things intensely and devel 
oped stomach-aches and the like when frustrated. 


the end the session criticized sharply the reports 


dreams which other had brought up, and proposed 
that dream put into separate room. 

July 23: the discussion several times. 
expounded that husband and wife should things together. 


that sort years ago. remarked finally that 


out him than any other hour 
July 30: During this very live 
few times, lodging a protest ag 


who vituperated his parents for tardiness returnin 
money had lent them. 

August 20: wanted General Lee 
later said that didn’t mean that literally. was 


about sacrifices made soldiers: 


didn’t leave sweetheart behind, didn’t care about his mother, 
and never had much fun the Army. 

September 24: protested against the group leader’ 
habit patient utterances terms what the 
aby boy” and declared had resentment against 
his parents. 

October 22: Although the session was very lively, 
talked only toward the end. said that the group gave 

not worried about masturbation (which had been discussed 
other patients). had read the papers that the Vet- 
erans Administration experiments with treatment methods, 


and knew that they experimented with giving him head 


ache. The group was “pain the neck.” 
These remarks clearly showed three motives: hostility 
against the group; hostility against others; and remarks 


w 


The Group discussed that session the newspaper campaign 
against General Lee, American commander Italy who was ac- 
cused living high style and treating enlisted men badly. 


Actually the group leader did not use the term “baby boy.” 


man and has been successful ever since. 
would seem that for this patient the use the group 
out fearing the consequences this behavior would have had doe 
importance, and that the beneficial effect his treatment may, 
to 
against The remarkable feature this was that 
exhibited rresponding hostility against the individual 
therapist. Otherwise, N.’s reaction was not surprising. 
pplying for ment his presenting complaints were (apart 
from insomnia and fairly commonplace physical ailments 
that was irritable and seemed hate somebody some 
nme m 1V rOTr seekin treatment w: tnat, 1s 
during quarrel with man physically much weaker than 
i: i 7/16 
lee jas | | 1 
— — | 
\ fi i€ 
ne atten | 
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which the patient presented his own behavior mature and 
proper, thereby putting himself opposition the group. 
While the expression hostility against outsiders ran parallel 
the utterances other patients and, therefore, was not 
especially noticed, the reaction the group N.’s other 
remarks was quite noticeable was chiefly one condescend- 
ing amusement. The staff’s occasional attempts interpre- 
tation were rebuked the patient, can seen from his 
remark about the boy.” 

large part N.’s individual interviews was devoted 
remarks about the group. The following are highlights, 
listed the number the individual interview which 
they occurred: 

The group good. Those guys have ambition. 

They run away from things. They are mama’s boys. 
hates them. the group feels though were 
among colored people. has none their symptoms. 
does not dream. (In subsequent interviews began relate 
dreams.) drives him nuts. One day will shoot 

The group irritates him, waste time, makes him 


marital relations. gets under his skin, but not because 


gets his nerves because has wrong ideas 
Jewish. 

was sick Friday because the group session 
Wednesday. 

feels much better that will get bang out 
that kid will skip one week, however. gets 
headache just talking about the group. (However, 
attended 

The fellows the group don’t have objective 
life 


therapist can. 


the group session that evening.) 
has. can see their problems clearly the 


was ill Friday because the session Wednes- 
day. little boy” standard answer, and wonders 
whether the group leader knows his job. 

doesn’t 
about H.’s crazy dreams. Other men the group tell 
wouldn’t that. 


get anything out the group. told his 
their friends about treatment 

10. will never, never” attend the group again. 
was irritated after the last session that got into 
argument with another motorist, which was very embar- 
rassing. 

11. saw the psychiatry and paid 
special attention group treatment. His wife asked him 
whether that was the same junk, but did not want 
discuss with her. 

12. will stop the group don’t ask 
today.” (Throughout treatment, any attempt influence 
group attendance was scrupulously avoided. 

13. When attends the group anxious get out 
the end the session that leaves before the doctors. 

The 25-week period reported here was followed two 
three weeks inactivity—partly because the Christmas 
vacation—after which resumed individual treatment. 
the time this article was written, four months this had 
been observed. kept average two out three ap- 
pointments. mentioned the group practically every 
interview, inquiring its progress. usually added some 
but also announced that one day, just 


disparaging remark, 


for the fun it, would look again. This has 
not done far. 

Evaluation the progress, any, 
role the group the treatmen 
kept assuring his therapist tha 


had means such 


made N., and the 


rather difficult. 


+ 


was feeling progres 
sively better; that antagonistic 
feelings toward him toward the individual interviews 
had toward the group. The professiona 
the Clinic who had dealings with were 
that benefited considerably from treatment. 
this correct, then can 


acted cushion which enabled 


inclined to delleve 


assumed that the group 
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hostility form more positive relationship with his indi- 

vidual therapist, and that without the group the 


hostility may have disrupted the individual treatment. The 


mechanics this may somewhat follows: 
The patient felt free express hostility the 
Therefore, could individual treatment without 


group. 


expressing hostility. Barring the safety valve that the group 
ternatives; either 


provided, would have faced these 
would have expressed hostility individual interviews, for 
which was not ready, the individual therapist invested 
with too much authority for that, would have swallowed 
his hostility, which would have made individual interviews 
indeed. probable that would have chosen 
discontinue treatment. 


The material contained the case 


will referred 
again (in the conclusions this paper). this point 
several tentative conclusions can formed: 


The structure offers the patient the oppor 


ainst the group. It dos not, 


handle 


tunity express hostility 
providé the staff with much 
that expression. 

Such expression may make individual interviews more 
beneficial relieving the patient the necessity express 
hostility therein 
handle effectively. 

Amount and type patient’s participation 


problem that some case 


group 


not necessarily index the benefit the patient derives 


from it, though may indicate the type can 


derive. Expressed hostility against the group does not nece 
sarily prevent the patient from taking part it. 


(b) Parallel Cases 


There were five cases, addition Mr. N., which 


patient discontinued group therapy his own accord but 


stayed individual therapy. two these cases, 
material insufficient hypothesize the motives. one 
case, there were indications that the patient would resume 
group therapy. 

The case some respects similar the case 
N., though means verbalized his hostility quite 
much. was about irregular his attendance 
Following his discontinuance group treatment, kept his 
individual appointments with greater regularity. 

The remaining case this category that Through 
out his contact with the Clinic, displayed aloofness. 
neglected take the necessary step establish his eligibility, 


and pointed out that necessary could get treatment 
time 


elsewhere. mentioned repeatedly the sacrifice 


| 
to 
] 
| 
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instance, Axelrod, Baruch, Bettelheim, Redl, Slavson—are 


treatment chief the ground that might psychiatrists. The writings these people not contain 
bad inst him: reasoned that the Clinic implication that group therapy should reserved for 


the staff, but evidently not other patients; Hall, Maxwell Jones, Paster, Schilder, Wunder, and others 


personal matters more less propagate that implication. 
hand, felt that was not there little agreement the question wher 
his while tend grou] ions could not free therapy belongs the professional disciplines, not 
discuss problems concern him. Ingenious though stonishing find that recommendations for training and 
his is, questionable whether represents group therapists take the form isolated 
ient’s desire draw line some aspects, rather than comprehensive 
experience with roups operated the Clinic which the personal background and 
indi discon treat “In general, group psychotherapy presents many analo 
whi ntinuing individual treatment fairly frequent gies teaching situation; therefore, leader should 
the lea that such cases the group all, the therapist must warm human 
enables the patient compromise between “The therapist needs have thorough knowledge 
his his vade each group member’s problems and his capacity with 


t t p its ( 


Or, Dr. Stevenson puts his foreword Slavson’s 
standard work: 
Selection “The group therapist must psychiatrically oriented 

and have case work approach the members the 


(a) General Consideration: group. t 


should not practice group Others postulate category group therapist 

tions more general professional standard 

composed psychiatrists, psychologists, psychiatri 

ectivity social workers and group 


The manual the Jewish Board Guardians New 

York says: 


hor social workers and group therapists when group treatment 
wl har d It 1 tio! t all are pr tical] unani is indicate 711 ( 
den should Nave Slavson’s interesting project graduate school for 
postulated. here would lead too far afield. 
category group 1m. Orthopsychiatry, XVII (1947), 518. 
related. thors give any explicit opinion who Klapman, Group Psychotherapy: Theory and Practice 
(New York: Grune and Stratton, 1946), 268 
Group Therapy,” Group Therapy Brochure No. 16, New York: 
that American Group Therapy Association, 299. 
group therapy, and, extension, that people com- Konopka, “Group Therapy Overcoming Racial and Cul- 
much the work the field has been done 
implicitly assumed that group therapy 
the practitioners and authors, Mental Hygiene, XXXI (1947), passim. 


ii 


was making attend Clinic. decided discontinue 
social 
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Underlying these expressions, but rarely stated explicitly, 
feeling that group therapy, more than individual 
psychotherapy, one-sided psychiatric orientation undesir- 
able and that other aspects—which are the classical contribu 
tion social work—must not neglected. Solby who, after 
speaking “the function the psychiatrist” (in group 
therapy )—as though assuming that group therapy func- 
tion the that 


psychiatrist, the course his education and train- 
ing, shall have acquired knowledge social dynamics 


the military service, the teamwork approach was some- 
questions Group psychotherapy 


what distorted 


private practice, which incidentally does not 
exclude 

the whole, can said that while fair amount 
agreement exists the desirable qualifications group 
therapists, there such agreement where those quali- 
fications may found; the preferences expressed for assign- 
ing group therapy one the other the professional 
disciplines concerned are singularly lacking evidence rea- 
soning support them. 


Clinic Experience 

The experiences with the group discussed this paper 
not provide material with direct bearing these ques- 
tions—although good deal material has been gathered 
that indirectly pertinent. The structure the group did 
not make possible experimental situation, the proper 
sense the word, which would have allowed compare, 
for instance, group led social worker and group 
led psychiatrist. 

While most sessions the group were conducted 
psychiatrist, some were conducted social workers who 
did not have, incidentally, the high degree experience 
postulated the literature. More important, their position 
was greatly affected having act substitutes for 
absent group leader. 

must assumed that the differences observed the 
behavior patients reflected the difference between sessions 
the group leader’s presence and those conducted 
absence, rather than the influence the personality, training, 
professional standing the individual who led the session. 
The differences would presumably have been the same if, for 
instance, the group leader had been social worker and the 
auxiliary group leader psychiatrist. 

Moreover, the differences were fairly slight, that was 
more question gaining impression them than 
registering and interpreting them with exactitude. The fol- 
lowing could observed: 

Slightly fewer patients attended when the group leader 
was_absent, but the significance this The 


and Sullivan, of. cit., pp. 
15. Ackerman, “Some General Principles the Use 
Group Psychotherapy,” Current Therapies, ed. Glueck, 276; 
Klapman, Group Psychotherapy; Theory and Practice, 199. 
cit., passim; op. cit., passim; cf. 21, 


Solby, of. 51. 


16. Cummings, 


supra, 


group leader’s absence was usually, always, 


nounced before hand. Experience taught the patients expect 


less regular staff attendance the Saturday morning 


sessions. This may have contributed the lower patient- 


attendance the Saturday sessions (cf. 2), although 
chiefly attributable the fact that some patients worked 


Saturdays. 


When the group leader was absent, patients made re- 


marks, usually light vein, that revealed their transference 


him father figure. These remarks were not made often 
when was present. 

keeping with this, there was certain tendency 
express disdain the acting group leader. 
one the earlier sessions, 
ted and the 


anothe r was 


conducted socia 
anima 


one patient while 


discussion became acting group leader ca 
still talkin 
who was talking ignored the call and con 
situation repeated itself, another patient 
to the one who was talking and said I ipidly, 


attention him. 


the other hand, some patients seemed fear that 
sort thing might carried too far, that might 


their respect for the staff and that the group might lose its 


structure. Patients showed tendency draw line beyond 


which they would not go, and erected barrier against be- 
coming too “chummy” with the therapist. 
another session when the group leader was abs 


only three patients were present the beginning, the acting 


group leader pulled his middle the 
form smaller circle 


inhibited than usual and, the course the se: 


directly that they disliked the idea the separation between 
and the staff 
individual therapist acted 


being 


them 


particularly articulate about 


greater reserve and 
could observed when the group leader was absent. 


T 


with their older 


conflicting tendencies never 


permit any definite formulation even clear 


total impression that there were marked though 
subtle differences between sessions conducted the different 


therapists, but that these resul 
the therapist- rroup 
rather than from their personality, training, 


standing. This may astonishing view the fact 


the auxiliary group leaders assigned this group did not 
measure the standards postulated the literature and 
had previous training experience group 

The key to this riddle is prol ib] to found i } 
Lowrev’s remark that the most important prerequisite 
success group therapy for the therapist 
acquainted and ease with 
confident what would seem general 
had other types groups mind, and although the 
workers in question here were not familiar wi h the t 


T 2 

yt 
\ 
) 

1ent 

this 
f 
ned 
any 

| 
l more 
stated 
1 
as, De tl 
pour i n 
| his is 
while the father away; but the 
‘rent role 
leader— 
| 


prior their actual 
technique outwardly 
immediately, and 


niques this type group therapy 
the group. The 


assignment 
understood 
little room for the 
knows the 


seen incidents: once worker technique, 


knows exactly what expected any situation tha 


comes group session. 


technique enabled the workers 


become “thoroughly ease,” and “confi- 
dent” aft ittending very few sessions—although that 
confidenc objectively unjustified. seems 


that while 
who must decide what and how interpret, 
tanding the un- 


group leader, 


group leader can defer the 


limited skills without 


t 
conscious, the auxil more 
questions, and operate with 
and even without being aware his 


impairing anything 


limitations. 


(c) The Sex the Group Therapist 
made concerning the group staff had 


the incidental result that 


arrangements 
average four out five 


as present. 


One mig 


rht expect find corresponding differences the 
behavior the patients, especially far sexual material 
concerned. This was not the case. 


The expression sexual material flowed quite freely, 


profane words was extremely rare 
sessions attended Miss 


was used session Miss H.’s absence, 


well when she did not 
were few instances when tabooed word 
but the only 
etiquette—a rather comical incident fact— 


attend. 


major breach 


occurred, characteristically, Miss H.’s presence. 

tell 

lip had made earlier the day his 
interview with Miss H., who was vidual 

After perfunctory resistance, related tha 

ently referred acquaintance his 


challenged 


therapist. 
inter- 


irl.” The this utterance the group 


was sharp and immediate: discussion ceased. was the 

one who kept going—by trying analyze reasons why 


who had 
remark, said dryly that 


the slip. After while, 


I 


perhaps with was just force habit. 


This seemed break the spell, and the discussion then 


centered around the reactions the 


admitted his 


various patients B.’s 


] 


almost with pride 


remarked that had 


utterance. blushing, 
slip much the others minded 


Miss H., very 


maintained perfectly blank face. (The 


not minded repeating his 
hearing it, because when originally made 
admirably, 
reason for Miss H.’s blank was that, not being very 
familiar with the word, she had missed B.’s original slip 


The objectionable word was never pronounced again the 


lls discussion or afterwards. 


gzrouy 

} ] + ] + } 

incident assumed particular interest when con- 
sider its motivation. was evident from many signs that 


H. and B. (both of whom were assigned to Miss H. for 
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Miss H.’s favor. 
provoked the incident order 


individual therapy) were competition for 
may assumed that 


pattern the “model boy” school home who 


following 
squeals” 
his sibling classmate. may have entered the game 
willingly because rather adolescent desire show that 
could permit himself the use obscene words. 
obvious any case that the significance the incident was 
predicated upon the fact that the therapist was woman. 
The literature group therapy seems contain 


ence the sex the therapist. 
Problems Management the Grout 


(a) Selection Patients 


“An effort has been made 
choosi sing patients for group therapy 


develop criteria for 


However, these criteria 
are yet the beginning They are indeed, 


illustrated the glaring contrast between the viewpoint 
Slavson, who lists criteria for grouping with adult patients 
“race, nationality, 


economic status, social background and 


amenities, and and that Lowrey: 
“Groups are heterogeneous makeup far 
ligion, racial descent, education, and social and 


This seems help the 


position are concerned 
integration into 


process of 


Remarks which are explicit details—and thereby lead 
such head-on collisions the literature. 
following, 


are rare 

more frequent that find remarks such the 
also from Slavson: 

“Tf for 

the case the personality, extreme neurotic 

psychotic, 


any reason such social hunger non-existent, 


“The question selection generally treated with great 

care, and there widespread concern with excluding pa- 

tients who their personality and type disorder seem 
unfit for group 

The Mental Hygiene Clinic has used 
There policy excluding categories Clinic patient 
from group therapy. attempt has been made establish 
either specific mixture purity race, 
economic 


different approach. 


religion, socio- 
far 


the basis other 


status, any similar classification. 
policy has been established, done 

Clinic 


render 


factors seem have influenced this 
direction: being charged law 


certain veterans, 


certain services 
the Clinic feels perhaps less free than 
agencies refuse services 


other individuals, even where 


their value questionable. Secondly, due the specific 


17. Slavson, “Differential Dynamics Activity and Inter- 
view Group Therapy,” Group Therapy Brochure No. 16, 293. 
Introduction, 330. 

19. Lowrey, op. cit., pp. 

20. Slavson, “Differential Methods Group Therapy 
Relation Age Levels,” The Nervous Child, (1945), 196. 
Slavson and Scheidlinger, cit., 


18. Slavson, 


passim. 


subchapter “assignment patients,” chap. supra. 
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function the Clinic, its patients are far more homogeneous 
crowd than those most the agencies whose experiences 
have formed the basis for the literature group therapy. 


The present policy, however, was not developed without 
some discussion, and the Clinic staff has anxiously watched 
the development the group for clues which might indicate 
the desirability changes. original question was chiefly 
whether patients should assigned groups the basis 
common problem. was decided not attempt 
this, mainly the ground that common problems were not 
always known beforehand and that problems which the 
Clinic was unaware would come the course group 
therapy. Experience with the groups far have 


| 


warranted that decision. 


The prevailing viewpoint now that every group, 
every individual, has personality and, therefore, patients/ 
should assigned group whose personality fits theirs; 
assignment group thereby becomes analogous assign- 
ment individual therapist where, also, the 
sonalities are taken into consideration and hard and fast 
criteria not exist. this sense, the discrepancy between 
Clinic policy and those advocated the literature has become 
more reasoned and more fixed. 


Duration the Session 

has long been customary psychiatry well 
education have sessions various kinds run for from 
minutes full hour, and this has largely been adopted 
group therapists, apparently without considering the 
question very much. Some reports groups that follow the 
lecture method state imply that their sessions are longer— 
Ackerman reports group sessions one and one-half hours 
duration?3—but such remarks are rare. Information which 
intelligent decision about the optimal duration group 
session could based lacking. 


The group studied this paper was always scheduled for 
one-hour sessions, although one the six groups operated 
the Clinic was scheduled for hour and one-half. 


Some the material presented section this paper 
might provide basis for the reexamination this question. 
shows that the behavior the group underwent certain 
typical changes during the course the session. 
that_this regularly occurring develanment would 
the time allotted the session were changed. How- 
ever, this material cannot directly translated into recom- 
mendation; this would depend the kind modication 
deemed desirable. Shortening the session would probably, 
reduce the period during which the group particularly 
pliable and would give relatively more weight the 
period relatively strong resistance. Lengthening the 
would, obversely, lengthen the period pliability and perhaps 
enhance degree. 

experimental data groups operated different time 


schedules, but otherwise the same principles, were avail- 
able, valuable material would probably come light that 


23. Ackerman, “Group Psychotherapy with Veterans,” 
Mental Hygiene, XXX (1946), 562. 


would better enable approach the question the optimal 


duration group session, well gain additional 


insight into other problems the dynamics groups. 


(c) Relation Between Group and Individual 
Therapy 

mentioned previously, all group patients also had regu- 
lar individual treatment. This study cannot, therefore, pro- 
duce experimental material the difference between this 
plan and the exclusive use group therapy. The literature 
seems preponderantly favor the plan the Clinic has found 
most workable. This sometimes expressed unambiguous 
terms, Luchins: 


“By tar the best results were observed those patients 
who atten ied both the group and individual 


Some authors even further. The question timing 
individual interviews relation group sessions has been 
far this group concerned, was neither 
possible nor all cases desirable have group sessions and 
individual interviews always the same day. Administrative 
reasons necessitated the scheduling the evening session 
the group for the last hour the Clinic day, and similar 
limitations operated with regard the Saturday sessions 
the group. is, any case, impossible always have both 
individual and group sessions the same day when one 
therapist has several patients the same group, plan which 
the Clinic has generally found very workable 


Apart from these practical considerations, there are some- 
times other reasons which make more desirable schedule 
individual interviews for other days. Some patients find 
too exhausting through group and individual session 


the same day; or, they do, they sometimes become quite 


unproductive both sessions. The case P., special case 
that certain 


situations distribution treatment sessions over the week 


sure, but evidently not unique, shows 


may serve the patient’s needs better. 


Where these considerations not operate, however—and 
probably they operate minority cases only—the experi- 
ence this group was that close temporal proximity group 
session and individual interview desirable, though 
perhaps difficult say whether better have the group 
session follow the individual interview vice versa. 
plans were tried relation this group. 


(d) Number Patients 

Attendance group 
below full enrollment and often fell quite low. There was 
natural tendency the part staff and patients alike 


sessions was usually considerably 


pleased when many patients appeared for group 


and disheartened when very few appeared. 
tionable whether such feelings have any objective validity. 

literature does not contribute much the question 
what the optimal number patients group may be. 
Though number authors report pertinent experiences, 
24. Luchins, “Methods Studying Group Therapy Pro- 
gram,” Consulting Psychology, (1947), 176. 
25. Slavson, Introduction, 331. 
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resistance, and interruptions show significantly 
havior. 


brings out participation. Naturally, this 
figure cannot stated rigidly, much depends the char} 


group. 


acter the individuals composing 
the question whether the number that brings out the most 
spontaneous participation should also considered the opti- 
mal number depends more basic choices treatment 


philosophy. 


Also, the fact that the resistance ratio has its peak the 
same area the other ratios would seem indicate con- 
tradiction. offhand explanation can given, but may 
surmised that higher spontaneity can only achieved 
overcoming equally heightened resistance. 


Conclusions Regarding the Operation 
the Group 


(a) The Practicability the Method 


has been stressed that this descriptive study and that 
not possible offer much the way conclusions. 
‘Tentative statements which may possibly classified con 
clusions have been scattered throughout the text of this paper. 


Little can added. 


One the most basic questions considered whether 
group this type can work all. has been shown that 
the method used this group deviates considerably from most 
methods reported literature, such extent, fact that 
raises doubts many minds its practicability 

this respect, our evidence conclusive: group this 
type does work smoothly. The difficulties that 
staff members and patients encounter into the 
wing are minimal. 


(b) The Staff Team 


Perhaps the most significant contribution this method 
made the practice group therapy its peculiar use 
the auxiliary group leaders. this respect, too, the 


hat the plan works very smoothly. the question 


Whole Relation Attendance 


Average 


2 3 4 5 6 7 8 9 5.8 
] 2 5 2 | 7 3 ] 
173 238 164 196 212 203 
46 58 59 59 27 29 24 24 35 
6 12.5 22.4 57 29 38 24.7 25 29.1 
9.2 6.9 10.4 3.3 5.2 5.6 


of 
suf 


| 
7 
their applicability doubtful. obvious that the optimal 
number participants would vary with the type group 
robable that the minimum that sense the the 
20. quite possible that group attended tour patients the 
would not operate more less effectively, but rather quali 
tatively differently from group of, say, patients. 
evi such point view. Tables 
and show significant differences the behavior indi 
vidual patients correlation with the number patients 
present. the this, certain number patients 
could considered the optimal number regard 
certain individual patient; but even that conclusion depends 
AN 
preliminary determination the type behavior that 
i he relations t 1 havior of the group as a whole | th 
ind the number patients attending the session can 
ther explored ing the material which Tables and 
records ions onl sufficiently accurate material 
mistak: 
One might expect that with more patients present, 
more made. Table shows that this not 
the while total number utterances per session 
sharply with two patients present thos 
patient nun itter tient follow | 
with tient resent individual patient 
will have talk. Rat indicating spontaneity shows 
Nur pat pres¢ 
Kesista t NO \ Ca t 
Spontaneity rat s utterances divided by group leader calls ‘ 
Max aliciz 
| 
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how this specific team approach related the beneficial 
effects achieved the group, the evidence does not seem 

sufficient draw definite conclusions. 

his (c) Assignment Patients 

art would desirable conclusions could drawn from 

our material that would enable develop more 

This not the case. 


specific 
ost criteria for assignment patients. 
the absence definite criteria, the approach that was used— 
assign patients the groups the same basis which 

they are assigned individual therapists, and achieve 
balanced group—has worked, all appearances, least 
well more formal rigid approach. 


(d) Records Group Sessions 

For research purposes, particular, desirable have 
more elaborate and accurate records, such may obtained 
For the actual operation the 
the rather haphazard system recording which has 
other words, the actual 


using wire recorder. 

group 

administration group this type, records the sessions 
are not used. 

‘The question records has some pertinence, however, 

several other questions which will dealt with the next 


three subchapters. 


(e) Familiarity with Patients 
often postulated the literature that the group 
thoroughly familiar with the problems 


individual group patients. This another assumption not 
supported our evidence. 
problems 


familiarity with the patients’ 


The group leader was acquainted 


varied great deal. 

certain degree with all patients; the auxiliary leaders were 

very well acquainted with those patients whose individual 

therapists they while other patients were 
unknown them. 


This does not seem have made much difference, perhaps 
type group therapy the knowledge the 
this 


because this 
patients’ unconscious plays predominant role; 
edge cannot acquired study the case histories, but 
rather the result the therapist’s general personality 
makeup, training, and experience. 

More elaborate records group sessions would undoubt- 
edly further the therapists’ acquaintance with the patients’ 


problems, but questionable whether that would contribute 


materially the actual running the group. 


Continuity Group Sessions 

The question what continuity, any, exists between 
group sessions—in other words, 
session differs from related previous session—is 
interesting one, but one that cannot explored this paper. 
Fuller recording methods would help answer that question. 
would also give the staff members opportunity com- 
pare and relate their summaries current and earlier sessions. 
attempts were made (though rather sporadically), but 
their effect doubtful view the structure the group 
and, especially, the fact that the summaries come the 


end the session. 


which respects group 


Individual Therapy 
tients 
therapist take part the group which that therapist was 
assigned, could not completely executed. the extent 
which was put into operation, worked well, and these 
integration treat- 
ment was required. 


(g) Integration with 
The plan have only those 


individual 


group and individual 


cases further 


Equally numerous, however, the cases which 
individual therapist did not take part the group, and 
provision for coordination the two lines treatment has 


been operative. untoward effect this lack can demon- 
strated. Yet this might area for possible 


for this 


ment 


Fuller records may provide good tool 


External Arrangements 

Some conclusions the duration the group session and 
the number patients have already been preser 
such matters the room, 
our materia 
the question the frequenc 
group meetings, the system two sessions 


seating arrangement, and the 


like, are concerned, contains evidence 


any changes are indicated. 
week, leading 


fairly regular alternation sessions with larger and with 


smaller attendance, has worked well. the group met 


once week, perhaps, something would lost; met more 


than twice week, indications are that number patients 
would find attendance too cumbersome. 
(i) Termination Group Treatment 

The permissiveness which governed the voluntary discon 


tinuation group treatment must 


important positive fact this type 
ment, for allowed the patients use the group buffer. 
situation did not arise whereby the group stafi 


make decision termination, group trez 
was discontinued because the patient was cured had 


reached maximum benefit. the group goes on, such situa- 
tions will come up. The effectiveness the therapeutic 
service rendered the group will then stand out sharp 


relief, and will the final test its usefulne 


(j) Economy Group Therapy 
Group therapy achieved popularity largely the assump 
tion that provided more economical method treatment 


than earlier methods. Although the material presented thi 


paper does not permit definite conclusion this 
does not support this assumption. 

Patient attendance has averaged about twice that 
staff; other words, the staff members had devoted their 
time individual interviews instead group sessions, they 
could have given only about half many interviews 


patients. extremely doubtful that group session achieves 


individual interview for 


that the 


more 


patient, although must recognized group 
specific functions which individual treatment cannot fill. 

has been claimed that combining group therapy and 
individual therapy the total time needed achieve success 
may shortened. Our material offers evidence support 
this assumption. can demonstrated, however, that the 


group had effects which facilitated individual treatment and, 


times, made possible individual treat 


continuation 
ment. some cases, had not been for group therapy, indi 


| 
} | 
| 
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vidual treatment would have ended prematurely, while 
others would certainly have led less ly; but 
there that would have been slower. 
Conclusions Regarding the Effect 
Group Therapy 


(a) Preliminary Considerations 


} 
ie 


Reference has been made 
drawn 

be, such limitations operate 


sions, including those tha 


the limitations governing con- 

this material. Unfortunate 

with regard 
pertinent 

effective group therapy: 

rarely absent from the nts’ minds 


imns and 


} 


treatment and 


and show that these topics 
ment more often than any other subject listed. 
expression vary, but, basically, what the patient 
group ther good, ori 
Th I Ss m ba 


neat tabulation percentages patients cured, improved, 


This due, the limitations governing the collec 
tion material favorite method gaugin; 
similar psychol tests patients before and after period 
Not! this sort was done, the writer did 
not titled ask for psychological testing which might 
have interfered with treatment 

Furthermore, the validity conclu 
testi loubtfi Ey vhen roup tl the « \ 
fo I ( treat | th p tient Is nec rily subjected 
other influences operating the same period time 
t iso] 1 ori ( vhich i tl esse of tl clentil 
method endered practically impossible. 
especially true treatmen used 
with 1 treatm« 

rtant 
te! I 4 lly il 

omewhat appli 

uxi 
that group therapy achieved improvement may mean 
table to tl metho or that roup therapy facilitated the 
individual therapy. 


The Functions the Group 


Stat sometimes encountered the litera 
ture, that percent the patients attending showed 
re, that percent the patients attending group showed 
are not very meaningful. Perhaps further step 


could made ascertaining what percentage patients 


ain type showed 


improvement certain direction. 


helpful analyze the possible functions the 
] 


explore the with which 
that the 


different individuals. 


egree 


functions, always remembering group 


HUM 


ORGANIZATION 


This might expanded furnish the main conclusion 
this paper: 
the individu 
“benefit” varies from individual individual (possibly 
from time time). 
any one 


the group value the patients inasmuch 
derives some benefit from it; although that 
also 
Moreover, cannot utiliz 
functions the group, and for those the grou; 

function which would value more than 
fraction the patients (unles 


manner—to wit, with uniformity this respect the select- 


some 


group 
they were selected 


ing 
erefore, considered 
fulfills for 

chieved 


The effect group therapy must, 
the function the group 


terms 
individual patient. Improvement 


specific group 
limited areas- 


isured directly. The extent 


therapy—apart from minor improvement 


to which the 


tient, 


group fulfills certain function for give 


decided 
judgment that patient’s needs. 

the case the 


few patients for 


and improvement 


that patient, can only basis clinical 


group studied this paper, there wer 


group 


whom demonstrable 
used buffer; others 
But the 


considered as con- 


function; there were others 


for whom had soc on. 


use of the 


tributing 


ializing 
group buffer can only 


improvement assume that the case 
those patients who used it, continuation individual treat 


nent was desirable. 


(c) Direct Effects 
Certain inferences the effect group therapy can 
itient the 

the case the 
ided the group some 


drawn from comparison the condition 


beginning and end treatment. patients 


who time during the year, the 


red the 


dual treatment, some broke 


material somewhat fragmentary; some ente group 


after considerable time indivi 


off treatment for reasons beyond their control, and 
still contint 
were few who completed 
Making due allowance for this factor, 


evidence improvement individual patient 
true ard relief symp 


many are 

ling treatment the time this 

cycle 

there is consid rable 
and none 

deterioration. vith reg 


and, particularly, such factors external adjustment 


the employment situation. 


judge whether such improvements are due 
therapy 
individual treatment only. 
that individual and group 
results achieved. This 
clusion, that treatment the group studied this paper has 
had beneficial effects—though their 


mated—and that detrimental effects have not been evident. 


individual therapy, how much 
have made they had had 
However, 


to group 


progress patients would 


there is reason to believe 
share the credit for the 


allows draw additional con 


degree cannot esti 


extension, the further conclusion may drawn that 


beneficial effects may expected any group operating 
along similar lines. 

Group therapy experiment, the noble sense the 
word. Results far have been sufficiently gratifying keep 
the zeal and the enthusiasm those engaged this work. 
Further will chieved 


improvements doubtless 


same spirit. 
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Field Methods and Techniques 


Note Research Technique: The Flow Chart 


Chris Argyris* 


The purpose this paper describe type flow 
chart and its possible uses research technique applied 


anthropology. 


flow chart simply graphic representation the flow 
work, the interactions among people along the flow, 
both. (See Figure I.) 

The flow chart such not new. Students methods 
engineering have used for many years help them 


their problems. the field applied anthropology flow 


has been used various forms many workers, in- 
cluding Chapple and Coon,! Horsfall and Arensberg? and 


Organization. Richardson has used variation the flow 


chart emphasize “standard picture” the flow work 
human relations. Similarly, the variation discussed 


and 
the following presents snapshot the relations along the 
flow work. The difference between the two lies the other 
potentialities the flow chart described the following. 
Before the flow seems advisable make few 
remarks concerning the chart itself. reader may first 
note the direction flow the work (or the human rela- 
arrow. The flat end the 


row indicates point origination the interaction. 


tions) which represented 


pointed end the arrow indicates whom the interaction 


front the pointed end the arrow 


indicates that the interaction blocked. looking the 
column which the block depicted the reader can deter- 
mine who blocked the interaction. The columns numbered 
through include all the departments through which the 
order goes the process manufacture. (Columns num- 
bered through include some outside companies pertinent 
only order. Obviously, the number columns 
will depend upon the specific problem being depicted. 


Illustrative Case 


We now beg! 


rin reading the flow chart follows: 
The 
alesman requested price estimate from the Estimating 
Department Plant (2). Estimating, turn, had 
some special inquiries with the Preliminary Depart- 


customer gave the order salesman (1). 


work described was carried out under the direction 
Dr. William Whyte and cooperation with Dr. Graham 
Dr. Whyte and the writer are members the Human 
Relations research staff, School Industrial and Labor Relations, 
Cornell University. Dr. Taylor the faculty the Graduate 
School Public Health, University Pittsburgh. 

Eliot Chapple and Carleton Coon, Principles Anthro- 
pology, Henry Holt and Company, New York, 1942, 390. 

Horsfall and Arensberg, “Teamwork and Pro- 
ductivity Shoe Factory,” Human Organization, Vol. No. 
1949, pp. 13-25. 

Richardson and Charles Walker, “Work Flow and 
Human Relations,” Harvard Business Review, Vol. XXVII, No. 
Jan., 1949, pp. 107-123. 

The numbers indicate the lines are discussing they are 
numbered Figure 


ment (3). Preliminary gave them the information (4). 
The Estimating Department sent the price estimate back 
the salesman (5). The salesman transmitted the infor- 
and the 


(7). The salesman then sent the order the parent 


mation the customer (6) customer accepted 


plant (8) which turn sent notice Plant notifying 
also sent order number 
sent the Order 


the first department receive all 


them the order was coming. 
for that order (9). 
Department since 
incoming orders.) The Order Department kept for five 


(This notice was 


days. Production Control finally had ask for the 
(10). The Order Department responded sending the 
order Production Control (11). 

short while later the salesman sent certain required 
photographs the printing “cuts” with directions Pro- 
duction Control (12). Production Control telephoned the 
salesman and informed him the cuts sent came too late. 
Therefore, the company would not able deliver the 
material the time promised (13). (Note: The telephone 
conversation represented arrow with two pointed 
ends.) later, 
called the salesman question him concerning 
culiarities and possible difficulties the order (14). Pro- 
duction Control then checked the cuts with the Preliminary 
Department (16). (The reader should note (15) that the 
Order Department insisted that checked the cuts and not 


Production Control. Also, one may note that all contradic- 


tions were depicted different color order that the 


while Production Control again 


supervisors might focus their attention upon them.) 


continuing such sequence, able 


entire 
All the discrepancie 


interactions that 


flow the order throughout the 


order required over interaction line 


were plotted. Finally, all the were not 


expected (from the formal organizational point view) 
were noted. 

soon the above was completed were able 
examine each column the flow chart and note among 
things: 

The department that had the most 


toward originating from it. 


The department that had the fewest interactions going 
toward originating from it. 

The department which the most blocks occurred, and 
the department that had the least number blocks 

The departments that did not agree their descri 
tions the flow work. 

The departments that attempted any “short cuts” the 


formal procedure order accomplish their required tasks. 
The amount time each department kept the order. 
one 


relatively ac 


this case the length time was simply estimated. 
were following the order, one could obtain 
curate time picture. The amount time could represented 
along the vertical axis. For example, the illustration above, 
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la) arter The flow chart seems offer the following possibilities: 
eacl partments which did not have along the line work. 
king for clusters or. patterns may utilized diagnostic device. One can 
analyze, among other things, (a) the chronological sequences, 
plot The tions and events. 
hich xamine the the ord the situation the men were able ex- 
ment. Another inter- the problems associated with the order with less emo- 
supervisors tion and more objectivity. This was probably due the 
only seemed impress them but served clarify many They all had opportunity express their emotions 
their relationship with the other while giving the research worker their description the 
chart brought problems. (It was this description that the research worker 
other isor’s prol The chart has the many training advantages inherent 
The chart presented the supervisors with 
chart. should pointed out. not limited problem. 
work and its concomitant Once this was accomplished, the seemed 
hun lat problems. equally effective able point the key problems without too much difficulty. 
occur- interrelated interactions and events relatively simple and 
Control a 
1S: 
] | pr 
requests 
Answe | | 


su 


Figure THE CHART 
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People and Projects 


The recent widespread interest problems economic 
development, particularly areas the world now marked 
off 


further examining the relations between economic 


“underdeveloped,” has emphasized the necessity for 
and cul 
tural change. The present unorganized body knowledge 
dealing with these problems seems call for deliberate 
order to incl 
upon which policy and further study can based. The 
Change the University Chicago was established 


attempt meet this need. 


effort synthesis arrive general principle 
} 


search Economic Development and 


The useful already accomplished specialists work- 


ing along traditional lines has not itself produced the 
generalizations needed. The Center, therefore, has 


staff 
anthropology, and geography) who will work concert 


social scientists (trained economics, soc 


assessing what appear the most pressing unsettled issues 
this field. reflects the belief the Center that its 
problems cannot confined within the limits the con- 
ventional disciplines. 


For its first two years work the Center will concentrate 


elaborating series hypotheses the nature economic 
change and its relations the processes cultural change 
and social structure affected societies. Once the theoretical 
issues are clarified, hoped that new hypotheses will 
forthcoming, the testing which will require new and more 
purposefully motivated field work than now possible and 
out which more realistic policies might grow. 


order maintain close ties with ongoing field research, 
working relationships with individuals active several under- 
developed countries already have been established, and other 
such connections are under consideration. 


Furthermore, the Center hopes profit from advice and 
suggestions received through three established channels 


communication with individuals and groups sharing like re- 
search 


Policy Committee. committee composed mem- 
bers the University Chicago faculty has been estab- 
lished assist the formulation and implementation the 
research program: Bert Hoselitz (Chairman), Committee 


International Relations; Robert Crane, Department 
Fred Eggan, Department Anthropology; Everett 


Faculty Seminar. 


the University carry regular discussions the 


seminar has been established 
research and which may contributed the accumulated 
experience and knowledge the University’s faculties. 
seminar will meet regular intervals and will receive 
reports work hand the Center. Its discussions will 


recorded, and statements consensus will circulated the 


course time, hoped invite participant 


group. 


from outside the University community. 


Publications. The Center will issue occasional 


discussion and fruitful controversy over unsettled 
papers will solicited from variety 


cluding the University Chicago. The Center will inter- 
ested chiefly bringing the notice select and interested 
public contributions which otherwise would 


inaccessible. 


The Center will welcome suggestions from individuals 
organizations already work this field. 


The External Research Staff the Department State 
developing consolidated catalog non-government social 
science research-in-progress foreign areas and international 
problems (excluding U.S. foreign policy and relations with 
other countries). The catalog designed fill vacuum 
among research tools that presently not include broad 
coverage research-in-progress. 


This catalog designed provide comprehensive guide 
research that not systematically catalogued anywhere 
else the country. includes both (a) research that 
progress, and (b) research that has been completed but not 
published (and thus not listed full standard references). 
Arrangement provides that each item catalogued four 


different files: (a) institution, (b) author, (c) 
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Hughes, Department Sociology; Gale Johnson, De- 
partment Economics; Harvey Perloff, Program 
Education and Research Planning. 
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area, and (d) subject matter. Thus, identifica- 
tion individual project may made from variety 
approa ches. 

Information the catalog available any scholar who 
can benefit from it. Information may obtained direct 
the catalog maintained the offices 
the Staff, asking the Staff prepare list projects 


personal 


related given subject. 
All scholars, including graduate students, are invited 
contribute the catalog, and are invited 

efit the information contained it. list any given 
subject can procured writing the Chief, 


Research Room 602, State Annex No. Depart- 
ment State, Washington 25, D.C. 
Those who wish their research project included the 


humanities (both 
interpreted the broadest sense) dealing with foreign area 
problems, should write the Staff, 


rormation : 


giving the following in- 


name, title, department, university (or per- 

Title project. 

Nature project (book, article, dissertation, etc., and 
comment any arrangements for publication). 


stage progress, and estimated time com 


description the project and the 
nature principal source materials. 

6. Comment on grant or other source of support for the 

Date the above information. 


for the Psychological Study Social Issues 
the ican Psychologica! Association) an- 
nounces Civil Liberties Research Award. The Award, 

$1,000.00 United States Government Bond, will presented 


the individual who submits the most promising plan for 
research the field civil liberties. The recipient the 
expected carry through the proposed re- 
possible after receiving the Award. This 
Award has been made possible gift the Society the 
Foundation, through Edward Ber- 
nays, Counsel Public Relations, SPSSI. 
Presentation the award will made the annual meetin; 
the American 


Edward Bernays 


Psychological Association September, 


Any research submitted the committee judges 
not later than March 15, 1952, will eligible for considera- 
tion. wishing enter research outlines are urged 


The intention the award stimulate research, rather 
than reward research already completed, that projects 
which might not otherwise possible may undertaken. 
committee judges composed Professors Hadley 
Cantril, Wayne Dennis, Franklin Fearing, Ernest Hilgard 
and Gardner Murphy. Five copies each entry should 
submitted the Chairman, Professor Franklin Fearing, 


ment of Psychology, 


Angeles, Los Angeles, California. Entries should not exceed 
dout typed pages length. 

Any correspondence, other than entries, should 
dressed Mrs. Helen Service, Assistant Secretary, SPSSI, 
Department Psychology, Columbia University, New York 

Family Puerto Rico,” new long-term project, 
was started the University Puerto Rico July, 1951, 
of Social 
Sciences. For the first year, the project divided into two 
parts: Mayone Stycos, sociologist leave from Colum- 
bia University’s Bureau Applied Social Research, Assist 


the Social Science Research Center the College 


“Family and Fertility 
David Landy, anthropologist leave from 


ant Director charge Part 
Puerto Rico.” 
studies the Department Social Relations, Har- 
vard University, Assistant Director charge Part 
“Child Rearing Puerto The long-term proj- 
ect under the direction Reuben Hill, Research Professor 
the Institute for Research Social Science the Uni 
versity North Carolina. 

The University Alabama has received grant from the 
Health Information Foundation for research social 
esses community action citizens apply themselves 
gathering facts about and acting problems health. The 
research will continue over period one year. Portions 
the research findings will incorporated manual which 
will made available community leaders who are inter- 
ested methods conducting health surveys. 

The director the research Dr. Solon Kimball, head 
the Department Sociology and Anthropology the 
Alabama. Other members the research 
the department Dr. Hansen, Dr. Thomas 

Ford, Mr. Andrew Bumpas, and Miss Ida Harper. 
the University Alabama, and Miss Phyllis Andrews 
the Department Sociology Atlanta University, are also 
associated with the study. 

research currently under way Talladega, Ala- 
bama, cooperative arrangement with citizens group 
composed representatives drawn from all major civic and 
professional associations. 

Dr. Leon Yarrow has been appointed assistant chief 
the Child Development Research Branch the Children’s 
Bureau, Federal Security Agency. 

will serve the Bureau research specialist 
psychological aspects child growth and development. 
will conduct studies this field well give consultation 
public and private agencies the design research and 
the interpretation findings. 

Dr. Yarrow for the past years has been research psy- 
chologist the Child Research Council and assistant pro 
fessor the University Colorado School Medicine, 
Denver. 

During 


the first season, two field headquarters were estab- 


Merida and the other Chichen Itza. both 
places the hotel management allowed special rates members 
the project. 


lished—one 
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Reviews the Literature 


Some Recent Books 


Caravan: The Story the Middle East, Carleton 
Coon, Henry Holt and Company, New York, 1951, pp. viii 
and 376, $5.00. 

Within the past dozen years the area known the Middle 
Near East has assumed position primary importance 
international affairs. During 1951 British relations with 
Iran and Egypt reached crisis that could easily result 
the collapse the shaky balance power that has prevailed 
the area since the Soviets withdrew from Iran 1947. 
During the same year, the United States found itself the 
outside, continually concerned lest each minor upheaval 
clash result major outbreak, and doing what could 
arbitrator, mediator, teclinical assistant and supplier money. 
France, still clinging the belief that has discovered the 
secret effective colonial control, being faced with grow- 
ing nationalist movement Tunisia that might easily turn 
out another Egypt. The whole area, fact, has become 
the cause the free world that even the re- 
between 


important the 
motest village election, even the most minor clash 
feuding hill people, noted with due concern every 
major capital the world. 

And yet the interested person who neither government 
traveling investigator finds himself woefully 


underinformed about the people this area. single 


week’s newspaper reading will find six different accounts 
what’s the latest Iraq. goes the library finds 
varied collection chronological accounts great men and 
great events which still leaves him searching for something 
about the people. has time and resources may struggle 
but 


through variety monographs and travel narratives 
that would entail full-time research and could easily leave 
him more confused than was the beginning. 

this person who wants know about the people 
the Middle East that Professor Coon’s book especially 
important. not journalistic account the latest political 
event Saudi Arabia Israel Syria that will tell all; 
but account the activities the people the 
Middle East which will help him understand what happen- 
ing today. Coon has described the civilization this area 
was before the impact the industrial revolution, 
the Westerners came with their trains and trucks and oil- 
drilling machinery and new ideas about government and 


The book contains descriptive summary the geography 
the region, but the idea that human living inseparably 
related terrain and climate expressed throughout the 
book. The first half the book describes the history the 
various racial and ethnic groups, including marginal and 
enclave peoples, and the development Islam, which did 
much unite the various people and make the Middle 
East culture area its own. The second half describes the 
various ways living: the village, the desert camp, the city 
and town, and the trader’s ship caravan. Included are 
chapters the state and the “land vast 
areas beyond the easy control the palace guard. 


However, the important issue here not much the table 
contents the method and theory behind the content. 
The book could easily described semi-popular descrip- 
tion the pre-industrial Middle East, and further fuss 
made about it. Yet is, the opinion reviewer 
least, outstanding example the application anthro- 
pological thinking the writing background books. Coon 
has maintained steadfast devotion the task describing 
people, how they make their living, how they get along 
with one another, what made them the way they are, that 
results thorough cultural analysis the area. Even 
the chapters the rise Islam, where would have been 
easy slip into mere chronological recitation, the account 
finds assurance that Islam didn’t create Arab culture, but 
instead arose because variety factors, all them 
originating from the social conditions under which the Arab 
people the time were living. 


Coon claims that not writing history, and yet the 
book history, and good history that. history 
human interaction, and the adaptation people en- 
vironment: history which the human involvement the 
tanning industry medieval Fez given more space than 
the greatest sultan. The importance this approach history 
demonstrated when the current nationalist movement 
the area assessed against the background Coon describes. 
Nationalism familiar the West. means that nation 
starts selecting its visitors, adopts flag, anthem, national 
code behavior, and enters into relationships with other 
nations singular sovereign unit. The process was not 
Europe where (in very comparative way, 
course) French are French and Germans are Germans, nor 
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States, where everybody sooner later be- ‘Part the ‘comments’ the title, develops consistent 
comes American. These countries can described human relations around the theme the need for 
activities from their capitals and great metro- social harmony and self-actualization. includes the role 
politan centers histories recounted clear communication human relations motives, effects 

rather al, political rather than social, events. group codes and social skills, attitudes, and techniques useful 


iddle Eastern people 
however, nationalism can never mean the same thing. 
he Middle Eastern 


d di fict ilt. r oe reac ler is made aware 


vill } 


long 


there has been separation peo 
been is, concerned with religion, 


and made life possible for each 
interdependence that has seldom 
been 


Western technology, Jews, Muslim 


identity: Jews remained 


teachers, aoctors to other 


nonetheless; the desert 
Arabia the Sulaba, members small ethnic community, 
iotic relationship with the Beda 
separate. What the impact 


system question not yet 


but this day high print- 


end papers contain cross 
showing relative altitude and 
the area. Another area 


and there are languag 
aps. Coon has included glossary explain 


text, bibliography containing over 100 
entries, and index 
RIEDER 
1 
t pre to quote from 
review, but this instance the procedure 
the concisely summarizes the 
the usual saline dosage prescribed 
not needed here 
voiume provides a practical and usable ap- 
lication the increasingly popular method’ for under 
rraduate lult education courses concerned with human 
stati 
with description the social pressures 
have made necessary close study human 
ith 
relations, deals with the conditions and circumstances that 
affect interpersonal relations. 


their re-education, and functions and roles leaders 


democratic authoritarian societies. 


“Part presents true-life cases involving typical dis- 
turbances interpersonal relations, providing the basis for 


discussion type course utilizing the increasingly popular 


The influence Elton Mayo 


author this book, Colgate University psychologist, 


and his school upon the 


acknowledged. The influence particularly evident 
sets the 


chapter, whic problem for the whole 
book. Here, the author repeats Mayo’s description our 


the opening 
ills and pleads for the human cooperation that will 


eet 


technolo al skills. 


challenge raised our mag- 


The remainder the first part 


icen 


analyzes the human social behavior, drawing upon 
relevant materials from various academic disciplines. 


ginning student any the social sciences could scarcely 


find more comprehensive, up-to-date, yet brief summary 


than here. The style clear and rea the references well- 
absent, perhaps with the exception the material drawn 


from Walter Cannon and Miller-Dollard 


academic endeavor itself case 
(call what you 


for study sociology human relations 


will) the first part this book furnishes stimulus for much 


Whether call social psychology, 


group dynamics, the soci 


human relations, 


the primary group, there 
seems emerging upon the academic scene remarkable 
convergence theory and research. This emergence 
this book, the author relates the thinking such men 
Leighton, Lewin, Lippitt, David 
Lilienthal, Carl Rogers and others. notable that not one 
practically all them are least reason- 
with the two disciplines. Yet, 
anistic, reformist ameliorative interests these 
had, they have without exception contributed 


more directly than others) substantive 


nary group behavior. Now, 


sociologists and 
anthropologists can certainly lay claim such area 
inquiry virtue original squatter’s rights else. 
The names Simmel, Durkheim, Cooley, 
Malinowski and Radcliffe-Brown attest that. 
few sociologists and anthropologists are mentioned elsewhere 
the book, none them figure directly this particular 
area inquiry. 


The clue would not seem ungenerosity the author’s 
because, with few notable exceptions, the 
sociologists and anthropologists have had little contribute 
this area the last two decades! Furthermore, the men 
who have contributed, well those from other fields who 


part, but simply 
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have made the direct contributions, have, practically without 
exception, been men who were either engaged direct ob- 
servation human behavior (which would include many 
the anthropologists) who were actively trying effect 
changes human behavior. colleague the reviewer 
recently put something like this: “You can study human 
behavior, and you can run statistical correlations among the 
seemingly important factors. But until you try change 
behavior you can never know for sure which factors are 
important and which are not.” there moral 
drawn here, would seem that direct social action, 
coupled with self-conscious scientific curiosity and hypothesis- 
testing, scientifically more productive than research not 
involving active intervention human affairs. 


Nevertheless, some essential issues have been raised 
sociologists, issues which the author this book barely 
takes notice. Although brings out the heterogeneous nature 
our modern society, and relates this personal problems, 
the essential emphasis the book seems that personal 
and social problems arise and can treated largely within 
the context the primary group. Certainly the case ma- 
terials bear this out. This would not particularly strong 
criticism the avowed purpose the book were 
primary group behavior alone. But the first chapter par- 
ticular well others gives one the idea that the author 
proposing method analyzing and dealing with social 
human 


problems taking place area 


relationships. 


for this reason that the reviewer regrets that the 
author does not seem adequately recognize some these 
issues raised certain sociologists. For example, our society 
can truly characterized heterogeneous, impersonal, and 
mass character, may not some our most pressing prob- 
lems arise from the tendency deal with secondary group 
relationships primary group terms? The politician who 
cannot forget his primary group loyalties illustration. 
Herbert Blumer recently called many the industrial soci- 
ologists task for being unrealistic focussing attention 
upon primary group behavior the work station the crux 
industrial relations, whereas crucial 
labor and management representatives may much more 
crucial importance affecting behavior throughout the entire 


decisions between 


structure. may caricature this unrealism, be, 
recalling the story the mental hygienist who was sure that 
industrial conflict would cease labor and management 
representatives were rid the personality disturbances which 
prevented them from getting along with each other, forget- 
ting that such men meet not individuals, but representa 


tives large power groups. 


these objections represent true deficiency the book 
under review, may still true that these men action 
research—action persuasion, avowedly being given “reality 
may sooner discover and verify the essential factors 
with which they have deal than some our more academic 
brethren, whose greater source theory modification seems 
academic fashion, prestige, and innuendo. 


The cases themselves are obviously directed toward 
undergraduate audience. Many them deal with adolescent, 


college, and fraternity problems, although there are num- 
ber cases drawn from industrial and other work settings. 
Based upon actual happenings, they are written 
tional style, and are generally dramatic and interesting. few 
cases almost seem contrived, clearly does the villain the 
piece emerge the self-made competitive, individualistic, and 
authoritarian person. number cases are exceptional 
their dramatic realism and the extreme problematic nature 
the situations depicted. problematic, mean that the 
reader left wondering, what you situa- 
tion such 


tended for use with “permissive,” action-oriented group 
learning situation, and the appendix consists remarks 
directed the teacher such class. Whether used 
for such purpose simply for collateral reading for any 
course dealing with human social behavior, the reviewer 
highly recommends it. 

University of Chicago 


Book Notes 


Roads Agreement, Stuart Chase, Harper and 
Brothers, New York, 1951, pp. xiii and 250, $3.50. 


More than any other writer social scientists 
debted Stuart Chase for presenting and explaining their 
findings the public. His The Proper Study Mankind 
brought public attention and even acceptance many 
searches previously ignored unknown, and while his 
porting was often overly enthusiastic, claiming more success 
than the researchers themselves could admit, Mr. Chase’s 
services social science were clear and obvious. Roads 
Agreement does not perform such service. hit-and- 
miss affair which many researches are sketchily and some- 
times inaccurately described. Major researches important 
areas are completely ignored. There seems emphasis 
social attitudes rather than social organization and 
social processes, for example his discussion 
labor The material seems have been 
gathered and the book hastily written. meaningful syn- 
thesis the material Mr. Chase’s heart 
right place but can and has done much better. 


the 


Personality and Government, Laura 


ciones del Instituto Indigenista Interamericano, 
and Institute Ethnic Affairs, Inc., Washington, 
D.C.; 1951, pp. xviii and 229, $2.00. 


Personality and Government was first published series 
articles America Indigena, many which have 
noted among the “Current Articles” “The Reviews the 
Literature” section this journal and more recently Part 
Two our Clearinghouse The physical environ- 


ment, the economic, political, social, and religious institutions, 


been 


stent 
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the family life, and the public health situation the Navajo, 
Sioux, Papago, and Hopi are described. Government projects 
related these tribes are discussed and evaluated. Specific 
recommendations are made, 
organization government agencies which must carry them 


both programs and the 
out. It is most convenient to have all of these provocative 


apers last together within one cover. 


Factors Management, edited Schuyler Dean 


revised version, Harper and Brothers, pp. 


comparison between the first edition this book 194 
and the present revised edition shows that only three 
papers 1946 edition are included the 


ing the revised edition, or, put another way, the first 
edition approximately 322 pages and the revised edition 
pproximately 324 pages have about pages common. 
three papers common both editions are Condition 


Master and Victim 


Double Roethlisberger, and “The West 


among the papers included the revised edi 
Ele rleig 
D, 
left out the revised “Mat Meet nion: 
Case Study Personnel Joseph Golds 
Lill Motives for Uni Membersh 
Clinte S. Gold ! Harold J. Ruttenbe nd sey 
ot 1 
a tnougnt o one cannot help wishin 1 
\ t t terial niy W 
tl revised editiot M 
4 
one interested human factors management can find 
se t ( s in both edition 


HUMAN ORGANIZATION 


The revised edition does contain 
remedying deficiency the early edition. The next the 
last item his bibliography reads: Organization 
(formerly called Applied Anthropology) should consulted 
for continuing series articles pertaining productivity 
and labor-management 


Studies Leadership, edited Alvin Gouldner, 
Harper and Brothers, New York, 1950, pp. xvi and 736, 


Groups, Leadership and Men, edited Harold Guetz- 
kow, Carnegie Press, Pittsburgh, Pa., 1951, pp. and 293, 


$5.00 


Both the above books are collections papers studies 
leadership and group activity. Much the material 
Studies Leadership has been previously published and will 


he 
DE 


familiar readers this journal (especially the selections 
Whyte, Warner, Leighton, and Eaton). general the 
selections are interesting, useful, and down earth. The 


I 
] 


book valuable that provides one place ably 


organized selection studies adequately describing the pres 


ent state our knowledge leadership among human beings 
Inclusion introductory material leadership among 
vertebrates would, for this reviewer least, have emphasized 


the basic importance leadership social organization. 
Leade rship and contains group hithe 


by 


esearch. Some the studies reported have 


con others begun. Among the reports 


particular interest the readers this journal are those 
Margaret the for research contemporary 
Ohio State Leadership Studies reported 
Carrol and Ralph Stogdill. Some the 


studies are not concerned with human organization and 


} 


require no comment here. Orl 1ers seem to show a curious 


experimental naivet 


highly 


esses. not too surprising that some 


relying upon the quantification what 
appear subjective assessments complex proc 
hese studies indi 
cate the conclusions they will reach, though the analysis 


the data was not complete. 
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